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FOREWORD 



This li the fifth time we have aggemblad for an annual session of 
learning and sharing, Thtie TNT'si the eKplosive aQfenym identifying our 
annual residential insarvice leadership training semlnara for enriching 
the education-recreation programs in New York State, are becoming a tradi** 
tlon. As we know, tradition does not flash full-bloom on the contemporary 
icene, but rather develops over a period of time ai a beliefi customi truthp 
or practice which is passed along to others orally, or by the printed w-ord^ 
or by demonstration* Our annual Training for New Trendi leadership seml^ 
nars may not meet the criteria of tradltlpn in the sense of being several 
generations of agej they do, however, meet the criteria of being relevant 
to our needs as leaders and the criteria of offering an arena for testing 
one-s beliefs^ customsi truths and practices about working with groupi of 
older adults. From every area of this State leaders come to share, in a 
pleasant setting, 3 days of listening, learning, demonitratlng, and grow- 
ing in their roles. 

Crosi^fertillzation is working here as the catalyst of change: urban 
mixed with rural; affluent suburban pressed against the impacted area; 
large operations sharing with the small; vast experlenca rubbihg off on the 
inexperienced novice; skilled specialist exchanging views with the general- 
1st; scholarly researchers dabating the pra^atic praatitioner^^all learn^ 
ing and recreating together* Out of this kaleidoscope of learning experi* 
encea the participants sense individual growth regardless of their posi* 
tlon on the spectrum of leadership. For those who have experienced It^ 
the next TNT is a pilgrimage. Those who have not yef. experienced It, but 
have heard of It, are drawn to participation by curiosity as a steel fil* 
ing is drawn to a magnet* 

Thug tot's have tradition. By word of mouth, the beliefs, customs ^ 
truths, and praatlces of the seminars are spread among those who labor in 
behalf of the older se^ent of our population. Each year the number par* 
ticlpating Increases as new praotitiontrs Join the pilgrimage, I hope you 
will carefully read these prociedings of TNT^S to glimpie soma of the flavor 
and some of the learning which took place there* If possible^ secure copies 
of the earlier TNT'§ to add to your set of valuable reiource handbooks • 

My comendations to the leaders of TNT^S and to Mrs* Henrietta F* Rabe, 
associate in special continuing education, who was responsible for the 
coordination and opera tlon of this seminar. 



Warren C* Shaver 
Chief, ^reau of 
Special Continuing 
Education 
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THE ANATOMY OF LEADrasHIP 



Alan P. Klein 



We are In a ne^ era, and wa want to Calk about lome new aspecta of 
leadership* We have to talk about leadtrshlp in relation to what Is going 
on. This ii the dawning of the "age of aquarlua" whleh means that we are 
looking gt people and looking at soeiety and looking at the whole aspect of 
how one works with peopla in a dilferent way from what we did last year, 
5 years age, and certainly 20 yaara ago. We are being taught by young 
people and by minority groups that people are no longer willing to be 
pushed around people do not respond well to being told what to do. 
Leadership ii not the dimanilon of coming out with a plan and then forcing 
it down people's throats or mvmn manipulating them to accept the proposal 
on the assumption that they will come to think that It was their own Idea. 
I want to talk about what these trends mean. You might say that I am 
talking about QPtnine trend s ^ and you work wtth people who have had the past 
experience of committees and life from the generation before the present 
onei I am inellned to believe that the aged in our society not only 
constitutes a minority group but it ig treated like a minority group and 
feels like a minority group. Hence j in working with older people today, 
even though their ideas mgy not be the ideas of the Age of Aquarius , they 
dOj I am certainp feel a lack of regpect when they are told what to dOj 
feel a lack of adequacy when they are not asked, feel being put down when 
things are done f©r th^i rather than with them* In general, it la my 
preaii^ and my thesli that people are no longer willing to participate in 
programs where they do not have rights and are not accepted as equal with 
thgge people who like to think of thimselvei as the directors, admlnlg-' 
tratora, policymakers and leaders* That is the teict for the day and 1 am 
going t© proceed from that point of view. 

Below is A leadership dlagnoiia sheet for you to make an Inventory of 
yourielf * how you think about leadership, and what you, as a leader, do and 
how you do it* 

If you think you're an eKpert, if you think you know all the answers, 
if you think that your role in the leaderfjhlp position is to bring the 
enllghtenfflent and the answers of your past experience to the group with 
which you are working -* in my way of looking at it, you are not exerting 
leadership. If you believe that the way to operate is to hava a plan and 
bring tt to a meeting and engineer people into accepting it without knowing 
what is happening to themi this ii not my definition of leadership. The 
^0 fundamental aspects in my preientatlon have to do first of all with how 
you §8% yQurstlf as a leader --who you are and what you think la your role 
in leadtrshipl and iecondly, what are your attltuda§ about people. My pur^ 
pose is to present new trends In leaderihip and new trends of how one works « 
I am trying to define what I wohaider to be a modern approach to. laadershlp; 
but ''modem" or not, an approach for how to work with old people who already 
are beginning t© wonder whether they are obsolete and inadequate, wanted or 
needed, have something to contribute, 6t are "has*beens#" 1 am not only 
concerned with the technique of leadership but what the end results and 
purpoies are* When Z lead a group in a oenter of a day care program, Z 
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LEAD ERSHIP DIAGNOSIS SmET 

1. Identify with and respond to the emotional needs of the 

members and mi the oiDject of identification for them* 

2. I am sensitive to the needs of others. 

3* I share the goals and values of the group * 

h, I give practical help, 

5. I oJTi Considerate, 

6, I afli cheerful^ eaqpreBslve; talkative, 

7- I mov^e^ in good or tad times ^ with poise and matwity, 
I aceept hostility; apathy ^ agressiveness md anger, 

8* I am motivated to want to be a leader and undertake 
responsibility, 

9, I have technical sltills related to the positions in 
Dry organisation, 

10, I ajn CQnsistent* 

11, I have self-confidence, 

' 12* I delegate responsibility to others. 
13*.l keep a group working together and induce cooperation. 
It. I stimulate interaction among other e. 

15. I do develop hedonic tone (iatlafying experiences.) 

16. I help the group achieve its goals. 

IT* I take initiative - feeing what needs to be done and 
eeeing that it gets done. 

18. I analyse the situation and then help the ^oup on 
the basis of the analysis. 

19* I establish communication within the group. 

20. When I dance I enhance the dancing of CQr partner s. 

Coi^tesy of Profeiisor Alaii F. Klein 
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want thg people with whom I am working to come out of the session with a 
feeling that they are Inportant, that they have done something worthwhile, 
that their opinions were worth a great dealp and that In the last analysis 
I have enhanoed their self*-lmage as a result of the program within whleh 
they have partlelpated. 

Let-s take a historical look at leadership. We started out at one 
time (I-m going through the history of leadership to look at the new trends 
by looking at what used to be) » with the asswption that leadership was an 
innate quality you were born with it and if you were lucky enough to 
be born with leadership you became a leader, and we worked from the ^tand* 
point of it being a one-man show. There were some people who were brighter 
than others; there were some people who were more creative; and some people 
who had good ideas. This was the result of their genes andp therefore, we 
looked around in the community to find those born leaders and we put them 
into leadership roles. Gradually i as democracy began to take over as a 
philosophy, we gave up the Idea of the Innate qualities of leaders and 
began to find books written about traits leaders had certain traits. 
If you looked around, though, you found certain people who didn't follow 
those traits **- Clement Attlee was a groat leader. He was a short man, a 
bald man. He was not aggressive, he was soft spoken, and If you met him 
on the street, you would never think of him as being a leader because he 
dldn-t have the traits. If you look at all of the great leaders of society, 
many do not fit into a trait mold and, consequently, we began to realise 
that the traits that were attributed to leadership really were not at all 
the qualities that made leaders. That gave way around the 1920 's and 30 -s 
to the notion that leadership grew out of a situation In which a particular 
kind of person was in the right place at the right time; if you happened to 
be in the right place at the right time, then you were the needed person; 
you were the leader. 

Some of you may remember that Barrie wrote a play in which a group of 
people were shipwrecked. The butler bee we the leader because the butler 
in that group although he was not a captain and he was not the man who 
owned the ship » knew something about how to survive on a desert Island. 

Then we moved from that concept to what was called a "d^ocratlc 
approach'^ to leadership which meant that leadership was a role in which an 
Individual asked other people what they wanted and by vote, the majority 
ruled. We have now moved to shared leaderships 

Shared leadership holds that leadership exists primarily In every 
member of the group, not Just in one person; that leadership is something 
that can be learned It is not necessarily and basically something you 
are born with. Leadership has to do with attitudes about people or good 
hwan relations. To the eictent that some people are sensitive and empa* 
thetic and can feel the needs of other people, you might, say that people 
have innate possibilities or traits. But being outspoken, verbal, or 
aggressive are not necessarily attributes of leadership. 

The expert in a discussion group usually doesn't allow much discussion 
by the group* You have all gone to conferences where you sit in a workshop 
with an expert. It is supposed to be a discussion group but it becomes '-Q'' 
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and "A." Eveifybody asks him questions and he angwersi this is not a dis- 
cussion. Ihe person who believts that ha has the answers in a disGUssion 
group doesn't allow disQUssiont We are eoneerned here with the coneept of 
shared leadership on the assumption that every member in an organiMtion 
can perform leiidership roles, can be involved in leadership if given a 
chance^ and that more often than not, the aggressive leader, the super- 
imposing leader, the heavy-handed leader, prevents the members of the group 
from expressing their leadership* He then says, after several months of 
conditioning the group to this kind of treatment, "Nobody in the group will 
take responsibility. That's why I have to do it/* But he has already pre- 
vented anybody from taking responsibility and has taught them that this was 
not aatually what was eKpacted or rewarded, mm rewards are given not for 
accepting regponsibility but rather for listening to what the leader has to 
say, 

I do not believe that leadership should be an elite. Leadership has 
to do with the qualitiea that can be trained In all people. It is not a 
matter of personality. It Is not necessarily a matter of skill. It is not 
something you are bom with. Sensitivity to other people and good human 
relations and an understanding of some of the skills of leadership are 
teachable. The person who teaches leadership multiplies himself again and 
again so that in an organization of a thouaand or more one individual makes 
it possible for any number of other individuals to take leadership roles, 
makes it possible for volunteers to function^ makes It possible for a 
tremendous amount of activity that could not possibly be done by the one 
leader taking control from a central operation. 

Moat of us, If we used half of what we knew, would do twice as good a 
job. Often we do not remember when we are working with a group that ©ur 
major role Is to enable others to get the job done, and not to do the job 
ourselves. Often we forget and we are not willing to take a little extra 
time to wait for the group to do It because we think we are so darn bright 
that we got the Idea first and we have to spout It out. Often we are so 
concerned about our own self -Image that when we finish with a group we 
enjoy that last session when they look up at us with great big eyes and 
tears streaming down their cheeks and say, "But for you we couldn't have 
done It. What are we going to do now that you're leaving?" If the group 
does not say that, we feel slighted. Yet the greatest thing that can happen 
in working with a group Is to have them say, "Gee, having worked with you, 
now we can go out and do it ourselves," and yet, somehow or other, although 
we know this, we don't always follow through from that point of view. 

It has long been recogni^edj goes all the way back to some of the 
early philosophy, that authority does not necessarily rest in the person 
who influences, but the decision lies within the followers as to whether or 
not they will do what the leader says. You may tell people to do something 
but they decide whether they will do it or not. Basically in any group, 
the authority to follow or not to follow, lies with the people, whether^we 
like it or not. The leadership role within a group Is a service to the 
group within which they are motivated to want to do what the goals of the 
organlEation call for. If the person who is In the leadership role can 
sense the group's mood and what it wants to do and can respond, it makes 
it possible for the group mrabers to function, to be creative, to come up 
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with new ideas, and to get what we call "an emergent quality.'* An emergent 
quality meanfi that when a group works together it eomea to more than the 
sum of its parts p that is» each idea that might be contributed by any 
individual added to all of the others is not the end result but an emergent 
quality that is more than that« It is the result of the interaction of 
ideas* My idea makes you think of something about yours ^ and you trake a 
comment that c^kes somebody else think of something* And ^when we g<jt all 
of these together, all the ideas spark something more than I do as a 
leaderp I as an expert^ I as an administrator, X as somebody with wisdom 
could have thought of In the first instance. Consequently, if we can sense 
what it is that the group wantsi if we can respond to the group's needs, to 
the group's desires, to the group's aspirations, the group members rise 
above themselves in their performance. When we do not sense what the group 
wants, when we don't respondp not only do we curtail the creativity that 
lies within it but we also give out a message of disrespect, I want to 
spend a minute or two on this because to me it is extremely Important. To 
me it is the keyi in part^ for the campus unrest and, in part, what is 
going on in the total society* It also goes on, I am sure, in relation ^^o 
all groups of elderly people. 

The massage that I convey to you when I do not give you the courtesy 
and privilege of saying to you, "Your Ideas are important and if we work 
together we will come out with something more than I now lmoW|" is a 
message of disrespect* It says that you do not know as much as I do and 
I do not have to listen to what you would like to propose because after 
all, I am adequate and you are not* We now set up statuses — and the 
Issue of status is what I referred to earlier as the -'put«down«*' The put^ 
down Is a hidden message that says to people "you don^t know but I do«'^ 
I will grant you that it is possible to get a lot of things done if goals 
are your only concern, but, In the last analysis, a recreation program Cor 
the aged, a day care program, or any such program. Is not baaed just on 
having an activity, but on what happens to the people In those programs. 

As a result of the program that Is being developed, are the factors 
which contribute to depression In the aged (psychosomatic responses, 
physical ailments, and the like) reinforced instead of working against de* 
pression, working against psychosomatic difficulties and so on? Do we 
increase the sense on the part of the aged that they are no longer wanted, 
respected, or are adequate? 

What is the new understanding of leadership based upon research? 
Number one leadership means helping people work together as a unit. We 
are now talking about the quality of leadership that Is devoted to getting 
people to work together « Getting people to work together means, among 
other things i that we must allow them to work together and reward them for 
working together. By reward I am sure some of you are aware of some of the 
things that are being wrlttee about reinforcement theory* We reinforce 
certain kinds o£ behavior and thereby continue th^. By reinforcement, we 
mean accepting, giving prfilse. We reinforce certain kinds of behaviors by 
listening to what people have to say. Let me give you an obvious but silly 
way of looking at it« The doctor comes by In the ward and Mrs. Jones, aged 
85, Is lying In bed and ha says, "How are you today?" and she saysi 
"Doctor^ I feel fine," and what does he do? He pats her on the shoulder 
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and go»i to the mxt bed. The following morning he comeg by and he layg, 
"Mrg, Jones , how are you?" and she says, "Doctor, I had a terrible nighty 
I reilly feel awful. I have palni here and I have ringing in my ears and' 
I was up all night," Then what does he do? He spendt 15 minutei and sits 
down by the bed and holdi her hand and calks to her, and medieates and what 
not. He has reinforced her need to be fick, to Gomplaln, and to be Involved 
with him because the only recognition she can get la by pointing out how 
iick she is. If one reinforces positive behaviori we begin to get those 
kinds of behaviors multiplied. I an saying that in getting people to work 
together we must reinforce their j^orking together by giving praise, 
recognition, aoeeptance, etc., for their working together. Thia means then, 
that we as leaders, should not seek for the recognition, praise, and accep-' 
tance to come back to us, but we must be free and copious with the amount 
that we give them for the decisions that they make. The decisions that 
they make come back to the point that they have the right to make their 
decisions and the decisions do not have to be the ones that we thought 
were right in the first place. Like the mother who says, "Darling, you 
can do anythlrig you want to do as long as you do what it was that 1 wanted 
you to do in the first place," which is the message that gets Into nmy of 
the centers. 

The seeend point is working together to have a satisfying experience. 
A Uader helps the group while they are working together to have a satis- 
fying experience. That Is not pleasure of enjoyment, but to be Batigfying 
means a sense that what I am doing Is worthwhile, that we are getting 
somepUee, that I like the people with whom 1 m working and they like me; 
that I like the person who la the leader and I know he or she likes ma. 
So, first, we are coneemed with people working togetheri secondly, with 
hedonic tone or the satlsfaetlon that we get in working together, and 
thirdly, goal facilitation. We have to accompllah something so that when 
people leave a meeting they do not leave and gay, "Oh, this was another 
2 hours shot," or "I shouldn't have missed that television program be- 
cause we didn't aceorapllsh anything tonight," or "I hate to come back for 
this meeting because nothing ever happens." These three things are so 
Interrelated that if you start with working together as your major thrust, 
then people have to, by virtue of this, talk to each other, communicate, 
develop satisfactory experiences and have some reason to get a sense of a 
coordinated operatloni and from working together yeu move to pUasure, and 
from pleasure you move to goals. If you start on the basis of just a hedonic 
experience, a good satisfying experlenee, people then say, 'Veil, nw that 
we're here together and we're working together, what are we going to work 
on?" and this gets you to goals, If you start on goal alone, people then 
say "We have to talk to each ether, we've got to work together, ethewise 
we can't get to the goal," So, it doesn't matter where you start all 
three must be related. Within this is the Important dimeiiglon of motivation. 

Jtotlvatlon, in modern theory, refta upon what la known as ego-recognl- 
tlon. The work on this was done In Michigan by Rensls Ltkert and othera 
on motivation In Indust^, motivation In general among people — how people 
get motivated and why. The greateit motivating force Ilea In the innate 
need of all people, not sone people, but all people, to be recognised as 
important, ^mebody cares whether you are here, somebody cares whether 
you live or die. The people who mean twaethlng to you — the algnlflcant 



others in your life reeogniie you as adequate and important, Ransis 
Liktrt and his Michigan group have rasearohed chis again and again and 
always come back to the fact that the mofivater is not moneys the motivater 
is not a pin that you wear on your lapel* If you have volunteers ooming to 
your agency week after week who end up at the end of the year getcing a 
dinner and a pin, this is not a motivater, if every time they come into the 
building nobody knows whether they are' there or not, nobody says ''hello,-' 
nobody gives them the senee of their importance. The pin is only a sjrmbol* 
Turnover in volunteera is related to the sense that the individual has, as 
a volunteer, that people do not know when he comes to the building, know 
what he is doings care whether it is being done weir or not, know when he 
leaves, and so on, and that people do not show that *'if we did not show up 
it would be a pretty serious matter." When people do not show up, I 
diagnosis this to mean they don't have that fee ling* They do not feel that 
if they didn't come it would matter^ Hence, the leadership role Involved 
is in providing the ego<-recognitlon to people that sayi basicallyi '^you are 
imporrant 

Thaf. brings ui back to the general theme, that is you are important 
if Z want to know what your ideas are; you are important if Z uge your 
ideas. You are important if I give you the courtesy of saying to you 
^'together we can achieve.*- But when I give you the impression that I have 
the good ideas and you are important only for carrying them gut, then Z 
debase and degrade you. This has to do with the way morale i§ developed. 
It has to do with whether people do or do not have comiitment to goals. 
It has to do with the general feeling of esprit de corps, with the way 
people function, and it has to do with something that is even more impor*» 
tant to many people, 

liOok at the chart below. What 1 have been saying sounds like ideology i 
like philosophy I but many studies have indicated that where the leader 
plansp controls, directs, and decides, and the group submits and conforms, 
the production range is only from sere to the leader's capacity. There Is 
resentment that underlies and the resentment Is e^prissed in the language 
of refusai to act. The language of refusal is the kind of thing in which 
you do not do what you said you would. You agreed to carry a program but 
you did not show/ The language of refusal comes in resistancei the In- 
ability to understand an Idea. If I really do not want to do what you want 
mi to do» I can mlsunderitind It very careCully, I can demonstrate it as 
my youngster used to demonstrate to me *'See Daddy, I don' t know how to 
tie my shoes*'* The language of refusal comes out in so many of the symptoms 
when groups Just are not functioning. Feople are saying that they do not 
Like the way they are being pushed around. This la part of the symptom of 
the language of refusal. As one goes on the chart to the leaders who guide, 
where the leader plans and steers^ prlMriiy by questioning, the group still 
has no active Influence in the responsiblUtyi yet the production range goes 
up. Now this is the middle range where you are not telling people what to 
do but you are manipulating them into it. At the ind, the last part of the 
chart on the right, the leader is the stimulator, the leader Is an educator, 
a facilitator, etc»| the production range goes well above the leader's 
ininlmal range and requirement. What I am saying here is that aside from 
ideology, aside from philosophy, basically we get more done with an enabling 
leader than with a eon trolling Leader* The end result is greater when the 



iMder is able to bring together everything that lies within the group 
rather than only what hti ideas are and how he funetiona within them, 1 
have talked a little about the philoaophy, I have talked about some of 
the aspects of what goes on within it; I have talked a little about the 
fact that it is not philosophy alone but it als© has to do with end results. 

I want to speak now about need§ . ^lere are two things that go to* 
gether among all the ©there 1 have talked about* One has to do with the 
fact that leaders become leaders because it meets their personal needs for 
laaderahipp and therefore the people who are most likely to want to take 
leadership responsibility In an organisation are those who get some satli^ 
faction out of being in that role. Secondly ^ the kinds of leaders that 
groups select are based upon the group members' needs « and when the needs 
of the leader and the needs of the group fit together^ you have a very 
compatible marriage, Wien, however^ the needs of the leaders and the needs 
of the group members are inGompatible It la a very difficult operation. 
This has to do, theni with whether or not we select or we arrange in our 
administrative procedures^ for the kinds of groups that work best with the 
kinds of leaders and vice versa « I am saying then that we must recognise 
the fact that people in leadership positions have leadership needs , and we 
must also recognise that the members have needs and these must in some way 
be Joined « 

There are one or two other things I would like to get Into this pre* 
sentatlon. One of them has to do with conmnunicatlpn* tommunl cation is one 
of the moat Important aapects of any organisational life* Part of the role 
of the leader is to enlarge communication to Increase coaaaunicatlon* 
It Is axiomatic that In a large organisation people in leadership positions, 
voluntary or professtonal» become the central repositorlei of Information 
they know what is going on. The mere they know what is going on, the more 
power they get because they move into even greater leadership roles by 
knowing iverything that is going on. iaeh feeds the other the more 
leadership position I have and the more Infomatlon I get^ the more power 
I have, the more It involves me in being more of a leader, and gradually an 
elite clique grows up that Imows everything that is going on and runs the 
show* The membership then says , '^e don't know what's going on -- who 
decided this when did that happen nobody ever tells me anything J* 
Gradually, ''as nobody ever tells me anything |'V the central core becomes 
tighter and the peripheral members go out further and further and either 
they drop off or they become apathetic, or they are no longer comalt ted ^ 
or they no longer function* NoW| those In the center who are In that elite 
position say» ''You see how It ISp the members are really not comltted«" 
They listen but they are net hearing the conmunlcatlon from the membership. 
One of the roles of leadership is to get comunlcation out to ever^Fbody 
and back In to everybody , and this Is extremely Important In any kind of 
organizational life. The leader should be a bridge through which cOMunl- 
cation goes p not stops* Our Job is to see that the members know what la 
going on and why* I think yeu will find viry often what happens negativaly 
in organisations has more to do with Lack of good cMmunlcatlons than any- 
thing else, A leader is a good communicator • A leader does not collect 
to himself all the Informaclen and refuie to givi it out. A liader in a 
real leadership position does not have to do that* 
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I want to eloae by making a distinction that often Is missed between 
and among administration, manaiement, and leadership. Many of you are in 
admlnlsttatlve positlong. That does not mean thac you are exercislne 
leadership. We have all worked for administratori who are not leadeM . 
What they are are administratori becauie they are wearing on their shoulders 
the mark of adrainistratlon— colonel, general, or whatever. But that does 
not make one a Uader. Administration, aa an administrator, has to do with 
getting the Job done. Administration has to do with all the functions that 
go into budgeting, planning, staffing, organizing, developing research, co- 
ordinating, etc., but the leadership quality of administration has to do 
with getting the team to work together. 1 want us not to confuse the con- 
cept of administration and leadership. I am talking about leadership In 
terms of how you do adminisCratlon. If you are the administrator of a 
center or a club leader, the same applies. Club leader is a designation 
like colonel, adBinistrator of a center is a designation like colonel, but 
the establishment of the leadership is the capacity o£ getting peoplfe to 
work together and to reach a. goal. 

Management has to do with accountability, with delegating, with seeing 
that procedures are carried out, with amassing resources and allocating 
them so that they can be dealt with effectively. One can be a manager 
without being a leader. A leader is one who has people working with him 
for the aceomplishment of these end results within the dimensions of the 
kinds of things that I have been talking about. Obviously, thig is a big 
subject, and a lot more could be said about It. We could go on to talk 
about speelfle skills and maybe we will later. You might talk about those 
skills in your individual workshop groups. We night talk about other 
aspects but our time is running out and I want to point out that although 
I have emphaaiEed that we are in a new age where leadership can no longer 
be accepted as dictatorial, where people are not willing to be pushed 
around, where our senior cltlsens have been treated in many Inatancea like 
a minority group, where our role in working with senior citizens Is helping 
them to have positive self-images, to feel more self-reliant, to feel ade- 
quate, to feel wanted, to feel that they still have a contribution to make, 
to feel that they have ether people who regard then highly and companion- 
ship, to expect that their lives are not ending, and to deal with leisure 
not as "killing" time but "living" time. 

In order to accomplish these kinds of end results, one has to involve 
others in decisionmaking. One has to give responsibility ^ one has to 
afford others the respect that says "together, in a partnership 
reUtionshlp, the leader and the follower work together to cqmplete a 
common enterprise becauBe we believe that these goals are important." We 
have to work together in a partnership not because of two status levels In 
which I am here to see that you get It done and you to do it. 1 have 
always found It ridiculous to think of adults on a eotmittee looking at a 
chairman and saying, "It's the chairman's job to keep us on the topic. 
It's the chairman's Job to see that the comlttee gets the job done." Not 
at all. If the members of the coiOTittee are coMnltted to the comlt tee's 
charge, it la the oomnittae members' job to see that the chairman gets off 
his or her backaide and gets going. Why should a group of adults ait 
around and look at an individual and say, "You keep ua on the topic. We 
came here to discuss sotaethlng because we're concemad with this committee 
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but we need you to kmrnp us on tYm topie^'* This is neC an adult point of 
vimw^ HtnoSp Z am gaylng that it is a partnsrahlp relationahlpp that wt 
an going to kesp mmch othsr on tha topie because, funotionally , you are 
the leader and I am the follower. Aotuallys in status we are equals, and 
the equality of this is a joint cooperative enterprise in whieh eaeh says 
to the other, "We are so interested in the goals of this operation and so^ 
concerned with each other that by working together nobody is more important 
that anybody else^" Which is the most important leg of a three*sided chair? 
If you take any one of them away you land on your backside, t^ich is more 
important, the chairman or the members? I would like to see the chairaan 
function without members , or a professor function without students, or a 
conference chairman function without conferees. In reciprocity, they must 
see each other as equal and important^ That is my story, and though it 
sounds like I am talking about something new, you may remember that it was 
the ancient Chinese philosopher who said of leadership, '*A leader is one 
who, when ha has worked with a group and left, the members say "Behold, 
what we have accomplished by ourselves 
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LEADERSHIP FOR WHAT? 
Marvin Schreiber 



Laadership for what? Uadership for underatanding what aging ia. 
Aging is part of the life cycle. Life is an on-going procaig and aging U 
growth and development. There ig much credibility In the concept of 
developmental itages In life and the tafka Involved in each stage of life. 
I sometimes think that the analogy of the glass being half full or half ' 
empty i§ very uieful. Do you view aging in terms of loises or as a matter 
of Gontinuing maturations? Do you view older people as living through 
vital stagas of life using skill, knowledge, and ability developed through^ 
out all of the other stagea In order to cope successfully with the present. 
Is this your concept? The glass is partly full, or is it mostly empty? 
Applying a positive Qonceputalization to your leadership role, you form a 
partnership with your elders in stimulating real growth and satisfying 
achievement. If ever there was a silent minority, it seems to me to be the 
20 million men and women 65 years of age and over who watch patiently for 
our expresiiona of interest and concern to be translated into tangible, 
meaningful services at the community level, I believe you would agree'that 
knowledge about aging, the concept of aging as part of the normal life 
cycle, as having potential for growth and change is indicative of interest 
and concern in giving leadership for creative service to older persons. 
This knowledge must reflect itself in your approach to your work* This 
knowledge must be shared and integrated into your practice in clubs and 
centers at all levels administrative, supervisory, group leader, 
volunteer, etc. But to what purpose do I ask you to better undBrstand the 
older perion and his place in the eotmunity? To get a better perspective 
of the older person as an individual human being rather than a disease, a 
problem? or as I once heard a nursing home operator say, "a chronic. *- 
Hear that " a "chronic." Is it your practice to build bridges between 
the generations, strengthening family ties? Do you believe the elderly 
and younger people are generation gap allies? I am assuming that your 
participation In TNT-S represents a c^mitment to giving laadership, to 
bridging the gap between theory and practice, between the conept of aging 
as a normal developmentaL process and how to Intervene effectively with 
Individuals and groups in time of crisis. I presume that your commitment 
is to leadership and to translating what the researchers find into effective 
service delivery systems in both rural and urban areas. 

I asked myaelf this questions What are the salient questions, the 
critical issues, the relevant concepts to which we shoifld address ourselves, 
that we may be prepared to meet the challenge of leadership, the kind of 
leadership fosmulated by Professor Klein In his "Anatomy of Leadership"? 
To be truly creative in service to older persona In the 1970 *s you represent 
the concerned directors, the supervisors, the program workers^ the dedicated 
volunteers in clubs and centers, large and small, single service and multi- 
service, publicly sponsored and privately sponsored ^ prof easlona I ly staffed 
and not professionally staffed. You know well that there are many different 
kinds of service settings , rural areas, urban areas, metropolitan, Inner- 
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city areas » and suburban sectinga. You are the people on the firing Lina« 
You are more expert thaii I am on your elub, your center ^ your comunlty. 
Leadership for what? Z ask you to aeak posslbla application of suggested 
answers to the questions posed to your club or ctntsr, to what are the 
critical Issues » the relevant concepts that require our urgent considerations 
as we prepare to meet the challenge presented by the rapidly growing new 
generation of elderly. It has been well^doctmented statistically that 
approximately 95 percent of the men and women in this State over 65 yemra 
of age live in their own homes » apartmenti, rooming houseai with their 
families, In special housing for the elderly and various retirement 
communities, in noninstitutlonal settings. Some are ^ indeed ^ fortunate to 
be served by your program in the clubs and centers that you represent. That 
is a small number and a small percentage^ relatively speakings variously 
estimated at between 5 and 10 percent of the 2 million New York State 
residents over 60 eligible for participation « My question is thlsf Do 
you really know the elderly in your community, the elderly poor, the 
elderly sick, the elderly handicapped and honebound as well as chose 
financially and physically able to come to your club and center? Are large 
numbers of elderly in your c^nmunity '-invisible-* elderly? Z ask you, do 
you know the poor who have grown old and the old who have grown poor, poor 
economically, poor socially and psychologically? Leadership for what? The 
first challenge to your leadership Is to know who are the elderly In your 
community. Unless you find them^ seek them, out , how are you going to toiow 
what are the ethnic, socioeconomic or health status factors of your elderly? 
Unless you get to these people and communicate with them^ how are you going 
to know what needs are unmet, what problems your cosmunity must address 
itgalf to, and the challenge you must meet in your leadership role in clubs 
and centers? To meet this challenge requires that you be in the forefront 
of your comiunity's discoveries. Discover who Che elderly are, get involved 
with them in determining their problems* I. suspect that if you do this you 
will not only find very many isolated , alienated old peoplei I also suspect 
that you will find that their problems may be different from what some 
academician or politician and many professionals think and say that they 
are# The challenge is, thereforei to find the people about whom we are 
talking and find out, through them, what they feel needs Improvement in 
their living situation. The failure t© find the elderly is strikingly 
called to our attention by Project "Find" reported by the National Council 
in its publication, The^lden Years - A Tarnished Myth, In this report| 
you will see that the grinding poverty of older people is the key factor In 
the elderly branding themselves as incompetent , ahd this contributes greatly 
to their negative self-image* Why do we shrink from finding out from the 
older people themselves what it is that pinches the most? I have some 
suspicions . Many of us are just too comfortably middle-class to get 
Involvid a blot, really , on our capacity for and a claim to leadership 
in this fi^ldt And I suspect that many of us have confused some thingsi 
such as, we've confused lack of education with lack of intelligence i lack 
of formal schooling with ignorancep and lack of performance with inadequacy. 
Who can the elderly in your coamunlty look to to dispel some of these 
generally held false notlona? Can they look to you as providing the facta 
for the inactiva great masses? I further suspect that the comon practice 
of Iwplng all men and women over 65 years of age into a so^aalled older 
age group is a gross disservice to the very people we care most about, Thm 
question who are the elderly requires very close examination « Such 
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examination will reveal, I thlnkp two or thitam groupings thi young or 

younger old, perhaps age 60 to 70 1 the middle aga elder person » 70 to 

perhaps 80; and Che older age individuals 80 and older and I want to say 

right now that this is not an original formulation on my part, I owe this 

to Ollle tondall, who announeed at the National Council on Aging Inaugural 

Institute of the Senior Centers in Maroh In Washington, that mlddU age 

extended to age 80, There was good reason for her to say chat beoause she 

knows from experlenGe " she's going to be 80 soon, and this la an important 

Qonaideratlon. There Is not a single group of older people^ There are 

really the three groupings which may be somtwhat artificial but give us some 

perspective on not lumping people who extend In age from 60 through 90 into 

a single groupings We must ask ourselves these questions r what are the 

similarities and differences between Individuals in their 60*s, their 70's, 

and their 80 's? How do the losses they suffer during these years — loss 

of spouse, work role, hta I th, income — require differential compensation 

in our work with them in our clubs and centers? How are their social roles 

different? What are the relative concepts and how can you best test and 

apply them? Disengagement — you've heard of that. Disengagement from 

what, to what? Is it forced? Is it voluntas? QAgagement and activity 

engagement in what? With whom? To what purpose? These are same of the 

questions to which you must address yourself t As a practitioner In the 

field of aging in your cominlty^ you have to ask yourself a host of 

questions concerning the people you now serve and can potentially serve. How 

do we lielp prepare people for living in retirement? What Is the impact 

of retirement on living arrangements? What does It mean to the older person 

to have to move after living In the srae place for 30, 40, or 50 years? 

There la a very interesting new literature on this called Relocation or 

Transfer Trauma, with some very good material on the tremendous upset that 

occurs when an older person moves » often Involuntarily, frm one place to 

another after having been In their home or apartment for a long, Long time # 

It challenges us to come up with some creative ways of working with them 

during this period of relocation/ How, then, can we help lessen the trauma 

of relocation? What Is the relationship between the physical environment 

where they live and their social living? Wiat is the real Impact of reduced 

Income in retirement? And what about the new leisure? As certain as taxes 

and growing old, there will be more of It, ^r leadership responsibilities 

for being aware, for asking these questions, and In concert with others 

coming to grips with these Issues, helping to creat^i new approaches for 

coping with the realities these challenge our Imagination dally. Leader* 

ship for what? As practitioner leaders, where are you In the crusade to 

clarify misconceptions In the area of attitudes and stereotypes? Hake no 

mistake, the elderly reflect our attitudes ^- comunlty and societal attitudes* 

Their attitudes about themselves are a perfect reflection of your attitudes 

towards them. Perhaps the most accurate expression of the characteristics 

ddf older persons Is that articulated by Ollle Randall many years ago when 

she wrote .the major characteristic of older people la that of being 

itxtraordlnarlly individualistic « Each person Is in hl^^ smn of his 

days *- of all of what he has done with them and what they have done to him. 

He la totally different from everyone else every one of hla fellows 

even from mmbers of his own family who have been exposed to the very same 

Influences and events^" It Is our rasponslblllty In this context, I think, 

to really prick the conscience of our community v*- to help make them aware 

of their moral responsibility and all of their responsibilities to all of 
the people. 
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I havt prepared a laundry list, as it were, of the areas o£ Itaderihip 
regpoiisibility , and I am going to throw out a few to you* Then 1 would 
like to move on to an interaating tape that I -ye brought along about which 
I will tall you. Many of us in our clubfi and eancars provide eKperlenees 
in leadership, recreation^ fun. I think'^ this ig great, but 1 think wa 
need to be Qenacloui that fun and aetlvity Is not the ^*be all" and the 
--end all^'* What does the progrM do for the people and what have they 
Invested In the aetlvity? Moving older people into Isaderihlp roles is 
something that involves a great deal o£ sensitivity on their part and 
steurlty on our part. Sometimes we feel threatened by this* We need to 
be aware, I think , of our need to control and oonselously give up our Qon- 
trolling tendencies when we work with our members* We need desperately ^ I 
think, to listen to them, and to hear them, and try to understand what It 
is they're trying to say. This afternoon 1*11 get into more on co^unlty 
and iOGlal action and In the role that I think is io crueialj that of ad* 
voeaoy. Be the advoQate of the older person, I am going to deal with that 
In my statement on ^^Operatloha listing Your Program*'' I am aware that you 
have problems in mobility ^ in tranaportatlon, and you have got to eKercise 
a great deal of leadership in finding alternatives to what presently exists* 
Not having school buses to be used for transportation to your clubs and 
eentars is a frightful problem in rural areas, I knoWj and it Is a difficult 
situation in our urban areas. I want to suggest an intergeneratlonal llnkag 
I think that the elderly and the young people are natural Intergenerational 
alllM, I want you to think carefully about what epportunitlei exlit for 
you to give leadership to bridging the generatloni* I think that when you 
omit I won't say eliminate that when you omit from this interaction 
the middle genaration J the parant^of , the young^person and the child of the 
old personi that would cut me outV I think, M^r daughter, I believe, would 
be Just great in relating to older people, and I think older people would 
be ^UBt great to relate to my daughter. So 1 think that the young people 
and the older people are compatible in a number of very interesting areas, 
and we will cite some speQlfic examples of that this afternoon* I would 
like to say a few words about conflict in groups* I am a great believer 
that groups serve a very important role in conflict resolution functional 
that one of the really important things that happens to people in groups 
is they do have some conflict, and they do learn In groups to work through 
their confllets and come to lome positive resolution. 

Thera Is another area of leadership which I think, is very Important, 
I've been troubled iince I first began in this field, and that goes back 
some 20 yearSt about the apparent sitting on the fence like being on 
the periphery of what's happening to older people that we see among 
manyr not all» but many of ©ur churches and synagogues* I wonder where the 
churchj or churehesi are In relation to the problems of older people? There 
are more churches and temples than there are senior centers, and it is often 
very much easier, and I would think sometimes more natural^ for an older 
person to come to a church for a recreation program than to a distant center 
and outreach programs In church facilities, enrichment programs, which you 
cannot ©fffjr in your center, I think, provide a special opportunity for 
chufch^s to be of service* The young people of this country have taught 
ui a lot about '*dolng your wn things*' and the concept of maximizing your 
own potentialt and doing things which are satisfying to the self, that are 
self -fulfilling for purposes of individual growth personality growth. 



This is not somtfchitig that is txclusive of young people. I want to try to 
Biak% the case for a humanistic perspective as having as much applicablilty 
to old people as it dots to young people being '*wlth it," I think this is 
as applicable to the old as it Is to tha young ^ and I would Ilka to say 
that I think there is a crisis coming for us — these of us in this field 
if We don't recogniie that the aldeFly who were bom In this century, in 
the %affly I900*s, are a very dlffsMnt group than the elderly who were bom 
in the iMt oentaty, and who very often were Immigrants « To date^ concern 
for the elderly bds been ©ne of adjustment to aoGl¥ty, to the social system, 
so I agk youp can we sQcialise the elderly In terms related to personally 
defined goals, to help them use the freedom of ratlrwent to actuallEe 
themselves, to help rid themselves of guilt at not producing and not being 
productivity oriented? Leadership for what? for changing the value of what 
you produce. That la where, 1 thinks are missing the boat* There Is 
another significant area of leadership. I think there are basic areas 
©£ concern for you In y^ttf Uviderihlp roles ^ One la the role of the worker, 
as leader^ in your Im^mt^^P role, nie other Is developing leadership In 
others, leadership am#fig youi* aembers and your volunteers and the piaople 
you serve In your ^lub« and cemfvyrs. mien we get Into the discussion of 
"op^rationaliElng** tn your ceii tats, I will try to indicate how crucial it 
is and this Is generic to what Professor Klein said yesterday for 
you to help membiirs asswe leadership roles and responsibility* You must 
help them asaunie operating functions and responsibilities ^ Th^ member as 
the leader is an important area of your concern, and you must be aware of 
the opportunities that are open to you to help your members move forcefully 
Ifito leadership roles and responsibilities. 



OPERATIONALIEl^ YOUR LEADERSHIP WITH GSDUPS 
Marvin S. Schraibar 



One of the partieipants In the dlgausslon group this morning indicated 
that the role of a leader has changed and that working with older people is 
the thing now. I am sura that some techniques have changed* The new 
literature on leadership shows some of the new trends and the new develop- 
ments which we have spoken about today. But I can recall, as can many of 
you, that 10, 15, and 20 years ago we were saying that there are basically 
three kinds of group leadership. There is the democratic group leader, the 
autocratic group leader, and the laisseE-f aire leader . I think if you take 
Professor Klein^s formulation, you can find that there is some very close 
reseoblance and this learning from real experience is being reflected in 
the literature today and what we do in our groups » Namely, to be an effec*^ 
tive group leader, you've got to be essentially a democratic group leader 
with shared experience. You can't just sit by and not parcicipate, not be 
a part of the give and take, nor can you be an autocratic group leader, 
which is one who tells the group what It's going to do. 

In the operationalizing, or putting pregrwas into effect, it is Im- 
portant to keep in mind that you've got to compensate for the changes that 
take place in people* We don't mess around with those limitations. What 
we mess around with is what they've got left for us to work with. One of 
the speakers said that we would like to stuff the social security check 
envelopes with items of interest to recipients. If It is going to help your 
conmunity and other communities ^ I think this is the cause we might well 
take up. I am wondering what the possibilities are of having the social 
security checks which we send out each month contain informatton for people 
at the local level on community services and whatever Information that needs 
to be had that can be usefully gotten to thra by way of inserts with their 
social security checks. You ought to take up that cause and see where you 
can take it* 

Member* Leader Roles 

One of the speakers asked whether if In encouraging member- leader 
roles I we are not, in fact^ dealing ourselves out of Jobs. Well, I hope 
so, but I wouldn't worry because Just recently a newspaper reporter in 
New Jersey did a national sur^iey on the number of Jobs In the field of 
aging that are presently being advertised and remain vacant. There are 
12^000 Jobs working with the aging that are not now filled. We probably 
need 50,000 ^ but there are 12,000 openings for which there is budget allo- 
cated In public and voluntary state and local and national agenclfis« Some 
of the center directors take up a new career* It la part of the topic we 
talked about this moimlngi growth and development* You don't have to wor^ 
about that. If you do a good Job and put yourself out of a Job working with 
older people, you've got something on the ball, and you won't have to worry 
about getting a Job. 
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Role of the Church 
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I was aiked to talk furthar on tha role of the ehureh on which subject 
1 have very strong faelings. I grew up In a family whosa religious valuta 
were important. I've tried to have that made part of my own home with our 
children and I can see how meaningful it is. Research in the field and in 
the literature on aging underscores the importance of iplrltual valuer, 
and the reinforcement and security that older people have in being idanti* 
fled with spiritual values, I am sure that many of you are aware of the 
claims that often older people feel their ralatiqnship to the organized 
church is minimal, because they can't afford to be part of it any more, and 
somehow the phureh is not succeading in comsunlcatlng with the older peraoA, 
But it does want them and it needa them, and even if they don*t have the 
money, they are still welcome, as they were earlier In life. I would say 
that whatever linkages you can forge with the clergy In your conmunity to 
have them partners with you In serving the older people and In opening up 
their churches and their parishes to cultural, educational, and religious 
exptrlencesj as well as pastoral activity. Is very important. 

Values of Members* Values of Leaders 

questions were asked about our values as leaders and the value system 
of the members. That question Is not compatibility, 1 don't think they 
need to be the same, I don't think that I would change my value system 
because I work in a center where the people are served on a different value 
system. 1 think the responsibility of the leader is to undergtand their 
value system and accept them for what they are. We can, of course, hold up 
other kinds of opportunities to them. That's flne^ but it is not our 
responsibility to eliange their values and 1 think we should accept people 
for what they are* They live a life In which their values have probably 
supported them, and I think we ought to let them choose* 

Authority by Membership 

A question was raised about how much authority the members of the 
center should have. We'll touch on this later but let me Just say in this 
context, you render unto Caesar that which is Caesar's, You don't confuse 
members by having them get involved in things in which they are not going 
to be able to make a deelslon. For eMmple, they can't hire the nurse at 
the center. The nurse comes from the Department of Public Welfare or 
Public Health, and is assigned to the center, You don't get Into a dig* 
cuiiion on who you want for a nurse. On the other hand, if you don't 
conscientiously ©pen Up for discussion with your members areas which are 
matterii of national policy, agency policy, public policy, council limita- 
tions, etc., it Just is not fair. It la leading them down a garden path. 

Anderson Study 

I was asked if I would call t© your attention a reference to the 
Anderson study and bring you up-to-date on the literature In the field of 
centers. If you haven't seen the Anderson study, it is a directory of 
pnlor centers inforcwtion complied frOT a national survey, and is signif- 
icant In that it lists a number of very aruclal questions In regard to 
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eenttrs and thmit future, I won't take ttmm here to deal speeifleally with 
the reeommendatlona . Essentially » what It reaommends is that aonslderatian 
be given to the establishment in each eMmunity of a central senior center 
in whiah all of the Dultiple services and a staff based on the sise of the 
comunity would be available in a central location. A number of satellite 
extension branch centers serve the social and leisure time needs. Syracuse^ 
for eKamplep would have one multiservice center in a central location in 
which health services^ counseling ^ information and referral, and other 
services would be available; and throughout Onondaga County^ perhaps a 
doEen satellite centers would be open each day for people to participate 
in social and group activities. That's one of the recmmendations from 
the national survey Just made last year in 1969. 

IndividualiEing the Program 

In thinking about how to operationalise your activities with groups, 
if 1 had to make one central point which I think you ought to make part of 
your daily practicej it is thisi the essence of working with a group is 
knowing the individual. Always remember that in your group program if you 
know the individual, you are on your way to being successful in involving 
that person in group services. You can-t do very much with individuals in 
your group i£ you don't know them individually. 

Achieving Self^Ima^e 

In terms of enhancing self-image through the services you provide to 
people in groups, the values and the attitudes of staff are expressed in 
many wayS| often subtle ways, by what you say, what you do, what you wear, 
and by the way you groom yourself. Some of the heated, not angry, but 
heated discussions we used to have at our staff meetings and in groups in . 
Miami were around what was appropriate for the staff to wear to work. We 
spent many hours talking about this« It was not uncommon for people in 
Florida to go to work in open sandlea, no hose, no make*up, and very 
informal clothing. And the best that I can tell you is that when we really 
looked at this, we say very clearly that the people themselves, pretty much 
reflected in their attitudes toward ^themselves, the^.attituda that staff 
coDiQunlcated not only by what we said, and not only by what we did, but in 
the way we dressed. 

You know ^ the same thing applies to the way we address our groups, or 
how we decorate our meeting rooms or our lounges. A little imagination in 
furnishing and the use of colors and curtains and draperies* If you think 
about it, the older persons themselves can do all these things in your club 
and center. These activities provide opportunities for leadership, that is, 
operationali^ing. If you will. And this has tremendous implications in the 
areas of dignity, self-esteem, self-image, and so on. And these are things 
that don't cost money « 

UnderstandinE of the Life Cycle 

One of the things mentioned in the discussion group was the need for 
understanding of the life cycle. As leaders, you have to have a basic 
knowledge of aging what this is all about. If you don't know, how are 



19 



ERIC 



you going to eommunicate It to othara? You can't operate effectively as 
a leader unless you have this knowledge, so one of the things we've been 
trying to do is give you a basic knowledge as to what aging ia all about. 
You should keep yourself informed ao to research on aging, and try to apply 
research findings to your clubs and your centers. I am involved in a study 
of learning patterns of older people. It Is Syracuse University's adult 
development study. We learned some very simple things about how older 
people learn and we're trying them out in practice. You can test out ideas 
and you can Involve the elderly in the excitement of experimentation. There 
are many projects that are presently underway in which you can help put them 
into being. Project SERVE is an example, and I am not here to give a special 
plug on behalf of project SERVE, but 1 don't mind telling you that this is 
a creative, innovative demonstration which was evaluated, using good research 
techniques. It proved to be feasible and it is now a statewide project 
Project SERVE recognlEes that aging is a normal developmental process, that 
older people have the leisure time that can be used in part for voluntary 
services in which chey gain great satisfaction and great meaning la added 
to their lives because of it. 

Modifying Attitudes 

We talked about attitudes. What do you do in your group to modify 
attitudes? Your group interaction to discuss all kinds of group programs 
can; have some bearing on attitudes. We talked about preparation for re- 
tirement. Very llttU is done here. You can offer recomnendatlona , dis- 
cussions, lectures, resources , and within your center, plan discussions for 
those who are experiencing the difficulties that were mentioned earlier. 

I don't want to get involved now In the matter of group discussion, 
but let me just say something about experiences that I have had with group 
discussions in nursing homes. When the Cambodian warfare started a month 
or more ago, a group of students from Columbia went to the nursing homes 
and eenters and offered their services as diseuBslon leaders to discuss 
current issues. That is all. They just offered their services. We have 
already had some feedback that has been sent to the eerontological Society 
because It is such good material. What is it? It la very simple. We 
were trying to get their reactions to the war in Vietnam and Cambodia, how 
they see themselves making their voices heard, and how they will go about 
expressing their citizenship responsibilities. Some of them are writing 
letters to Congressmen, they are stuffing envelopes for some of the peace 
movements. Some of them agree with the President and they are expressing 
themselves. But oost of all, most of them are going to be active in the 
election coming up tn November. Discussion groups can be very valuable. 

Small Groups 

A word or two about starting with small groups. Never hasitate to 
start a group with two or three people, anall groups need to be nurtured 
Gertrude Landau, as you know. Is a great lady In this field. She told me 
many times chat the most exciting group activities to which she has been 
party in her 25 years of service as a center director were with groups 
numbering two people or three people with whom she and her staff continued 
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to maet« She never asked whit was the point of meeting with three people. 
That wasn't her attitude « Three people are Interested today? There will 
be mart people traorrow; and she has been proven right over and over again. 
You caa get one person to see the posalbllltles In an Idea, then add a 
second and a third and I say to yoU| keep plugging away at it and you will 
find that the group has a very useful way of getting a lot said. 

Conmiunlty Social Aotion 

Your member- leaders can do some tromendous things in this area not 
only showy things like going to Albany and telling the Governor^ but at 
your local city council meetings , your town council meetings, writing 
letters I Inviting your municipal leaders to come to the club and center to 
eKplain what they are doing. 

Mobility and Trangportation 

I don't know what the answer is to this, but In the Title IV program 
of the Older Americana Act^ there is a person working on transporation 
problems of older people and it is hoped to get some kind of breakthrough 
on this in the way of volunteer effort. If we are really going to mobillEe 
volunteers^ transportation will make the difference^ I am, of course, 
aware that you have a tremendous problem on crangportation and I would 
fiuggest that you look to your voluntary groups In your community ■** the 
women's clubs, the men's clubs, the Kiwanlsi Rotary, all of the groups* 
Cry on their shoulders and tell them your tale of woe and you may well get 
a response. The Red Cross is doing a great deal on this, and aome other 
organisations learned how to get volunteers by driving people from one 
place to another t We should learn from them. ^ 

Architectural Barriers 

We didn't talk about that this morning, but it Is very important* If 
we are going to exercise good leadership , we can't do it In centers that 
people can't get into; centers that people can't use bacauae they can't 
get through the door in a wheelchair. You're not going to have the wheel- 
chair people at the center because they can't get In. You've got to be 
aware of thlsp and get Leglslatign at the local level. This is something 
you can supports Be sure that all public facilities are equipped to deal 
with handicapped people who require ramps so that they can get in and out 
of buildings* You can start In your own centers and clubs to see that your 
facility doesn't exclude people who are handicapped. 

The Question of Advocacy 

We see a great role for you, for the advocate , and how you ©peration- 
alite this in your group « I think you can be comfortable about making 
people feel uncomfortable with the status quo. Those of you who are really 
involved with our older people know that what they have now Is not good 
enough. There is no reason why thty should feel satisfied with what they 
have I and we ought to work with them to improve their situation. Ity advice 
to you is that you use your grdups, and be quite comfortable in doing so. In 
arMi that make other people .^eel uncomfortable about their situation. 
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You've got to have conviction, you've got to have knowledge , you've 
got to have empathy^ you've got to have coranitment in operationalisiing your 
program in groups* 

Membership Roles 

It is crucial that you define clearly for the members the possibi li ties 
for leadership. Don't trill them what they are able to do and what they are 
not able to do. Sit <fnwu with them in dialog and clarify what are the areas 
the center member is eble to move intOj and this is Important. This is fine 
because they won't feel that they have decision making authority in areas 
that they don't^ or vice versa. It depends on the policy of the oiganiaatlon 
with which you are connected. But you've got to clear up roles of respon* 
sibility what is a staff role and what is a member role and where you 
come together. 

^tesj Activities ^ toall Groups, 

We need both, of course , If you recallj 1 said that fundamental to the 
success of all activities la knowing the individualg And if you really know 
the individual^ tt wouldn't bother you that there are 300 individuals in the 
room at a dance j a party ^ or an election. You can do an effective job in 
groups that are large by putting on your best party dress and telling the 
people before they come to the dance, that it is going to be a "great 
blast,*' and "I'm wearing my best party dress." That will give them the 
message. It applies to any large or mass group activity. You can have 
mass activities for very Important meetings. I would hope that In all your 
club and center programs you have a variety of actlvi^:les that appeal to 
different interests. But I also know that mass activities can be very 
satisfying to the older people If you have a goal for them. 

Operationally Ing Outside the Center Into the Comiunlty 

1 don't think the center or the club Is the "be-all" and "end-all" and 
that all activities for older persons should be center based, I think many 
should go out from y^ur canters and that they should be very much cORnnunlty* 
oriented. They should be from your center out into the QOnmitiity^ Involving 
your members. Your center should not be a sanctuary. 

Use of Coroiunlty Resources 

At the recent meeting of the National Institute ©f Senior CltlEens» a 
gentlemen by the name of Jack Smithy from Tennessee (and remember his name 
for I'm sure he will rtin for U»S. Fresldant some day) made a plaa for the 
forgotten people living In rural areas who ara really tucked away^ unable to 
get to services where they do aKlst, for lack of transportation. If I heard 
him well, I think I heard him say that schools which exist In all coDomunltles 
and which are places that the people know well, can be used If you get the 
coouiunlty Involved in programs for older people. You may not be able to get 
a senior cltlEens center in a village of SOO people,' but you might be able 
to get the village hall or the parish hall or the school room available for 
the older people for some activities » You've got to have a little bit of 
imagination In getting these thingSp especially in rural areas. Howeverp I 
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do think there are somi things that exist in ruial areas that we don't find 
in urban areaa; that is, the friendship. People know each other and every- 
body knew everyone else's grandfathers 

Naw Legislation 

You should keep yourself aware of new legislation, to effectively 
opera tionaliEe your program* There is new legislation In the State of 
New York which provides low interest loans » long-term loans for construction, 
and operation of new faeilitiea for community services* I don't know what 
the law is aalled but it was passed and signed by the Governor and I believe 
there will be an appropriation for it. One of the exciting things that is 
happening in this State is art intergenerational experiment in older adults 
living on campus at ^racuse University in a high-rise apartment back- to* 
back with two student dorms to accomodate about 500 students and 500 elderly. 
This is a unique experience for the older generation in living* Also, there 
is an experiment in integrating white and black elderly in a community study 
which was made last year at a high-rise apartment in the inner city of 
Syracuse. My first eKperlence in a center was in Chicago and If there is 
anything we learned, it was that the needs are very similar, the interests 
are very similar, and the barriers to conrniuni cation were pretty much the 
saraa as we have set up in our own minds • The older people don't set up the 
barriers* We set up the barriers and we really ware the group to reach out 
to the older people black and white to get them into a single group 
for services. To see them working together has been a very exciting 
eKperience « 
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DISCUSSION PERIOD ■ 
Marvin S. Schraibar, Chairman 



QUESTION I 

Wa frequantly find in our program that although many of tha members 
say thay want a greatar share of rasponsibility and don't want to ba told 
what to do, many still imnt to sit baok, let somebody else do the work and 
than complain. My question is, "What ean we do about this?" 

MR, SCHRElBER: 

Thare is no simple solution but let me eosaiant on a few things* Whan 
working with groups* you start out with what some of you call "a aontraot," 
When I convene a group, whethar It is a committee or a group of membars who 
are going to meet for racreational purposes, we set out some confrontal 
understandings what is expected and what is regarded as appropriata* 
I would start out with my contract on the basis of some of tha things that 
I was implying in my presentation, "This la a group to do thus and so. 
Everybody In this group has not only the right to be heard but also tha 
obligation to be heard.'* Than I go on and dascribe. In their early meatlng, 
how groups function, 1 point out that unless avarybody contributes , wa 
can't gat the full value of tha group, that ideas that may seam outlandish 
or ridiculous ara of tan iiKtremaly Important, and that any person who has 
idaas, we'd like to haar from. Latar, in tha third, fourth, and fifth 
meeting, when wa bagln to roach tha point when soma parson or persona talk 
too much and take over praventlng othar people from contributing, I Gome 
back to tha contract and convart them by asking tha quastlon, "Why Is it 
that you are willing to lat Mrs. Jones do all tha work and hava the rest of 
us sit back and do nothing?" I ask the quastion as tha group's raaponslbility , 
not mlnai that is, I don't presuma the eye of a professloaal or a chalman 
or that it is my duty to discipline the members, rathar that it is their 
function to discipline tha members. I ask tha quastion than, "Why ara we 
willing to have Mrs. Jones do all the work? Either is it that you are not 
sufficiently intarestad in what wa are doing that you aren't willing to put 
soma anargy Into it and hance, willing to let har do It?" Or, I might 
verbalize, "Is it on the basis that maybe you don't want to Interrupt 
somebody else?" In other words, I point out what is happanlng and I ask 
why? And I try then to get the group to make a group daclsion on this. 
Now, that's one possibla way of working. 

Number two I do balleve that in malty situations It is assantial to 
talk to Mrs. Jones privately outside tha group with such coiraent as "I need 
your help to gat the othar mambars to talk. Since you hava had a great 
deal of experience In club work, I wonder if you would help me with this, 
becausa many of thase paopla are sitting around not having much to say, and 
this is unfortunate* With your help, I think we might ba able to gat tham 
to talk," That's another way. 
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If I fael the necasilty to be a little mora foreaful, whieh I have on 
occasion, aspeaially if I feel that I have the respeet and rapport of the 
group, Z have interrupted Mrs. Jones by saying , think we all know how 
Mrs. Jones feels about this. 1 wondar how you, others, feel about it"; or, 
"Would you hold it for a minute, I would lika to hear from somabody who 
hisn't spoken," Now, if 1 have enough sense of rapport, I'll attempt to do 
this kind of controlling* But 1 would much rather face the group with the 
proposition t It is a long answer, but I want to put another piece in this 
which I think is terribly impgrtant. We are learning, I say we are learning, 
but, actually you've Imown this long ago, "You can catch more flies with 
honey that you can with vinegar^" That means that we can accomplish more 
by praising people for what they do than by blocking them for what they 
shouldn't do. What I am now saying is that it becomes possible to give a 
sufficient amount of encouragement every time the other members speak, and 
a sufficient aiaount of nonencouragement to the person who speaks the most, 
I am going to show you what I mean by that. . We've learned in social work, 
for example, that you can train the client in what you want him to say» If, 
when a client talks, you look very interested and you ask a lot of questions, 
she realizes that it is sraething you want to hear about, she tells you that 
kind of in format ion I and the more interest you show, the more she tells you. 
But if you look disinterested, then she realises that is not what you want 
to hear, that's not what you get. I am suggesting that in group leadership 
often we give entirely too much attention to the negative and not enough 
attention to the positive. Wt can bring about a greater involvement of 
people by giving a lot of appreciation to Mrs "A" when she speaks and stop 
listening to Mrs, "B" and answeringp These are some of the possibilities # 
If you ask me what Is my preference, I believe It is the group's problem, 
and not mine, hence I throw it back to the group most often myself. I ask, 
"Why is it this is gclng on?" or, "Why are we doing this?" "How come we 
are a group of so many people, and one person seams to do all the work?" 
And then I es^ect them to react « If they say to me, "Because that is the 
way we like it," that Is their decision. However ^ basically, I don't think 
that is how they feel about It because I know, even in classes, my students 
will say to me, "We don't like to have a discussion because so and go does 
all the talking," "So why don't you stop him?" Those are a few of the 
possible ways of dealing with this problem. 

QUESTIOHl 

The problem here seems to be a little different. I work with the 
handicapped aged and I am wondering to what extent I should do things for 
persons who, I believe, really should be able to do for themselves. 

MR* SGHRHIBERl 

You say you have the opposite kind of a problem you work in a center 
with handicapped people primarily who are quite dependent and because of 
their dependency they. In a sense, feel that they can't do things for them* 
selves. Hence, the group leader then intends to do a lot of things for them, 
liet's start with thisi there Is a difference between genuine dependency and 
the depencency of being able but wanting somebody else to do the Job for you. 
You don't eKpect somebody to do something who doesn't have the physical 
capacity to do it. So^ first, I think we have to make a decision about what 
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people can do arid not ask them to do what they eannot do* But having 
deelded that there are things people can do for themselvas, then we are 
eonfrontad with several aspects i the first of motivation. What rewardi 
are there to do it for mysalf? This becomes number one* If there are no 
rewards for me in doing it for raygelf^ then the ehanees are I'll try to get 
somebody else to do it for me* So we have to try to figure out what kind 
of rewards can be given « 

Secondly, I believe (although it sounds kind of cruel) we should not 
do for people what they can do for themselves. A series of studlM on 
blindnesa pointed out that one of the greatest problems of the blind child 
is that the parents of the child won't let the child learn how to do things. 
The parent prevents the child from utilizing his strength because of his 
physical limitations* Hence^ the child never gets the sense of capacity to 
do* So, I'm saying* even though it sounds like a cruel thing to do, the 
leader must not do certain things on the assumption that the members can do 
it with help rather than to do it for them. How you do it with help has to 
do with how far you get their support without actually doing It* I would 
say, in addition/ there is a question of skill of teaching skill. By 
that I mean teaching people to do the kinds of things they can do, and get 
satisfaction from doing lt« 

Lastly, I come back to what 1 said earlier because I believe this very 
sincerely, I like to be very honest with people and point out to them that 
they can do things for themselves p and If they won't, I want to know why. 
That has to do with a form of counseling, I want to pose the question of 
*'If I believe you can do thls^ why aren't you doing it? Why do you want me 
to do it for you?" Once the ball starts rollings 1 think people begin to 
do, gain satisfaction » and continue doing* The hard part Is to g^t them 
Started r I am quite certain that one way or the other, getting them started 
isn't to do it far them all the time* You will find, for example, in speech 
that children who speak with speech defects are quite often children vhose 
parents speak for them. They always Interrupt and say to the teacher^ 
"What Jonny wants to say ls##.-' but Johnny never has to say it because she 
says what Johnny has to say. If we continue to do thlsp he never has to 
learn how to speak. If you can always understaEid somebody who speaks un« 
clearly, they don't have to clarify their speech. If you begin not t© 
understand, then they have to begin to understand. And we're coming to the 
conclusion In mental health that a lot of people who are diagnosed as 
schlzophrenjLc arep In factp people who never had to learn how to cOTmunlcate 
in the languaga of most of U8» For one reason or other they can get along 
with distorted cpmmunlcatlon. Some of the other recent studies Indicate 
that when everyone says they don't understand you, you have to make yourself 
understood, ktid this, agalni has to do with the rewards, nils la a very 
difficult thing because most of us, most professionals and mbat people who 
work with people, have such cMpasslon that they really don't like to demand 
what people have to do and can do by themselves. I think we have to reach 
the point where we are willing to say, "I will do what you can't do, but 
what you can do, you'll have to do for yourself." 
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QUESTIONf 



Since nest of today's oldar persons grew up In s different eulture, 
is it possible that they tend to be more authoritarian in their point of 
view? If this la so, that may be why it is difficult to work with some of 
them in the ideal way. 

MR, SCHREIBER^ 

People have an eKpeotation which they bring to a group and nhat ex» 
peetation may well hm^ have always felt that when I am a member of the 
group, the ohalrmairi should run the group and the memberd shouldn't*' or 
expect that the head of an agency will tell everybody else what to do be* 
cause that is the way I think.*' There is a great deal of this thinking on 
the part of leaders, I am sure. I also believe that even in the old days 
when we accepted authroltative control, we resented it, and there was a 
buildup in hostility towards it, which only now is being eKpressed, What 
I am suggesting Is that you "can teach an old dog new trlcks«^' I believe 
that today's old people, even though having grown up in a different culture, 
need to be respected yet shorn that even if they think the authoritative 
type of control is preferable, it does not enhance their ego, it does not 
keep them living longer, and doesn't make their lives happier. I believe 
that to be our major function. 

To come back to what Z said earlier, I believe that older people need 
to feel important and adequate. To feel important and adequate Is not to 
sit and be told what to do by somebody else. This is a problem because I 
am sure that this Is the expectation. There Is such a thing as cultural 
shock that is involved^ You say, "You may epxact me to be an authority and 
to tell you^ but I am not going to do it because I don-t believe in it«" 
I have had that experience with classes where students have replied^ "We 
came to hear from you because you wrote a book once« Why don't you tell 
us?" My reply always has been "You learn much more if you find out for 
yourself »" Then they try to seduce me into telling them« If I can resist 
it to the point where they really gat golngp we have a class. Othen^lse, 
it ends up being the professor tells thmmi they sit back and do nothing, 

(^ESTIONs 

I §m raising the question about what would you do about a club treasurer 
who mlsundertandingly has assumed that his role was to control the funds, 
not to dispense with them. 

MR, SCHREIBERl 

We have already had this in legislative committees « Those of you who 
work with municipal government, I am sure, have seen people whose Job it is 
to do the bookkeeping and keep track of the funds, who then decided that 
it is their Job to figure out how to spend them. As a result, they begin 
to take control of policy by virtue of not permitting money to be spent 
in certain ways. This happens very often in commissions and governmental 
setups where the control rests with the wrong people. As with the question. 
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the leader has alraady had some anlmDslty dlreeted to him by the treasurer 
bt cause the Leader ii trying to bring about some change in what he would 
do. is an extremely difficult question ^ and I am frank to say that 

I don't know the answer. There are various ways of approaching It but all 
of th^ have danger. One that has the least danger is one that we have 
all used and that is kicking people ^'upstairs,'* where somebody is approached 
and told that he is doing such a marvelous job as treasurer for a nimber 
of years that it is time for him to go on to bigger and better things > and 
he goes on to becoming chief boy scout In the fire reserves. Sometimes 
with people who have tremendous status needs « it works. Sometimes It 
doesn't. There are times where you have to have the conflict come right 
out in an open meeting and have the group members Indicate they do not 
approve of this kind of behavior* However ^ that frequently ends up with 
enemies among people who were friends * A lot of people don^t like to do 
this because it does have serious dangers involved, 1 really don't know j 
except on a one-to-one basis hoW you would handle this kind of problem, 

COtaiEOTi (from participants) 

I am sure there are times where d!fa8tlc action of this kind is called 
for. Otherwise, isn't there the danger of ruining a whole organisation 
because of one individual? 

MR, SCHREIBm: 

My suggestion la that If enough people are so disposed , one can do a 
little lobbying and getting people together in order to change bylaws so 
that no officer may hold a position for more than a given number of years. 
That is also one to bear In mind when organizing a new group or conmltteei 
namely j to have that written in the bylaws at the outset so that you don*t 
get perpetuating leadership and you do get the opportunity to get rid of 
certain people and others brought back in If you want them at a later data. 
This^ as I thinks Is an importont structural way of dealing with this In- 
dividual. I don't think It is manipulation because I think structurally 
we should, in our ©rganiiatlonsp provide maximization In leadership or 
position roles. I think it is geod for organisational practice to have 
constitutional bylaws that include change In leadership. The word "manip- 
ulation" is a funny word. However you slice Itp all of us use some form 
of manipulation when we are bringing about change. If you have an objective 
and you are involved In change, you are mnlpulating* I make a dlstlnctlpn 
between meaning "I do something for my benefit," which I think Is wrong 
manipulation, and where I am working within an organisation to bring about 
change because that Is what the organliation wants. Most manipulation that 
I've found is based upon the Individual leader who Is manipulating for his 
own end not for that of the group. 

As another suggestion, Instead of having a treasurer, a group might 
have a finance committee to two people and thereby dilute the power of any 
one individual. Here again, we are talking about poll ticking , to have this 
passed over the objections of the treasurer » Sometimes it causes unplea- 
santness and that la, I guess « one of the great problems causing conflict, 
Now^ let me say one thing about conflict. We all try to avoid conflict be- 
cause conflict is a eonstructive cancer. There Is never progress or change 



28 



without elments of eanflict. So we have to ask, how ean I uaa eonfllct 
eons true tlvely* net Just try to sneak It under the rug or avoid it? To 
go on avoiding oonfLlet endlassly in this kind of a situation^ the whole 
thing Just falls apart^ avantuallyi beoause of the dlssatisfaotions and 
qulta often you ean bring Idle conflict into a positive result by facing 
something squarely and getting It dealt with. 

tt)l0lENii (from participant) 

I would suggest that another value of a built-in structural arrange- 
ment is to bring about leadership Qhange to enable the training of more 
people to fill In on the leadership ladder. When you have people in a 
leadership position for too longp no training goes on. There Is a gap 
and then if the individual has to leave, you have nobody to take his place. 
You have all seen that happen in organisations where thara is nobody to 
come up the ladder because nobody has bean trained* Part of the function 
of leadership is to train leadership coming up the ladder. Whenever you 
have an organisation In which people won't take office positions p where 
people are not qualified , this Is one of the failures of leadership be^ 
cause we should be training people to be able to continue to fill other 
people -8 Jobs as well, 

MR. SCHREIBER: 

I think that is tne. The truth la that an officer in a group should 
be responsible to the members and should be faced up with that responsibility 
Hencep even though It may cause some unpleasantness » the treasurer should 
be faced up by the group members with what his Job really 1st that It is 
not to make policy on how the money is spent. It Is true that people in 
groups quite often are willing to accept the displeasure of an authoritarian 
leaderi or the treasurer of the program who does not do his Job right i§ 
because they don't want to get into a quarrel. They sit back and let thingr 
happen. The question^ theni is whether the leadership makes it permissible^ 
encourages^ and suggests to the total group that they are not making out 
vei^ well and that they have to look at themselves. In the concepts of 
group dyhamlos, at least once a year a group has to look at itself, how 
it manages I not Just Its program but how it is functioning. I am suggesting 
that this is the kind of thing that we ought to do at the beginning of each 
year that you reassess your goals and set another year's programs and 
look at how you are functioning. There should be in that evaluation hw 
close we are reaching our stated objeatlvesi or whether the constitution Is 
working. If it isn't, why not, etc. So we start the nw year with a 
recomitoent to goal and a reeommltaent on how to work together. As rec- 
ODttaended in group dynulcsi srae groups use an observer. At the end of 
every meeting or at the end of evei^ month, the observer's Job is to tell 
us how we are doing. That is when the observer says » "I don't know why It 
is but it seems that we have 35 members and only 4 have spoken in the last 
4 weeks. Every time the members bring up some thing the chairman doesn't 
hear it," The observer then points out what we are doing. This is soma" 
thing you don't do all the time and every yearp but It Is done as an In* 
ventory or an evaluation. The observer changes at each meeting so that 
different people get a chance to look at the behavior of the group. That 
is the way that you do training. 
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Ona last comant. In my opinion^ I don*t ballava all of us (Chere 
are 230 people here and I'm talking to all 230) all of us do not do an 
adequate job of leaderahlp training. I am not talking about training 
those p€Qpla who are oalled member- laadsri . I am talking about the training 
of everybody and how groups funetion. I would like to §ee more institutes 
for members, not Just leaders, on how to be a group laadar, and on how to 
be a group member, and what are the leadership roles that group members ought 
to play, what you should expeet of a good ehalrman. Through such training 
wa ean build within our organizations a large category of people who ean 
fill a variety of different kinds of positions and roles « Instead of seeing 
leadership trainingi per se, and now .1 am talking about what you do back 
home, I would like to see you do more group training, how to function in a 
groups because leadership is one function of being a group member and theire 
are many other functions that we have to understands If the group member a 
could really learn to be leaderwise, then they could make demands on how a 
group leader should function as a group leader « But not knowing this, they 
tend to perpetuate old patterns which they did net like in the first place 
but still think this Is the way a group has Co function* More and more 
training provided as part of the operation of our clubs or centers seems to 
ma to be a VBty important, great responsibility of their designated leaders, 
I want to emphasise that what I sm talking about is not the elite, but all 
members, in an understanding of how to function within a group program. 
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RffiORT ON 
THE STATE LEADERSHIP COUNCIL 

liucllt H. Klnne, Freeldant 

Luclla M. Klnne i 

The Naw York Stats Counell of Regional Asaociatlons of Clubs and 
Centaifs for Older Parsons was bom 2 years ago. Our obJaQtlves have been 
to stimulate leaders to beaome aetlve in the area of legislation, to study 
programs In depth ^ to do some research, also surveys sueh aa we did on 
Trips and Travel , and on whlah you will be hearing more about later. We > 
did a study on personnel standards and we did one on getting reduced fees 
for senior citizens in parks and other areas , and we will be presenting two 
resolutions to you this morning, 

Lynn Le Blanc ; 

Fart of my responsibility is to find stamps , or scrounge around for 
stamps for our council's correspondence* l^clle mentioned the actual title 
which fits in with today's age of initials. It comes out to NYSCRACCOF 
reallyl However, we do have several large leadership organisations In the 
State, In the New York City area we have the New York Association of Senior 
Centersi the Long Island Senior Citizens Directors Association, the Mohawk** 
Hudson Senior Citizens Association, the Onondaga County Committee on Aging, 
nie South Central New York State Leadership Training Council » the Genesee 
Recreations Council for Senior CltlEen Directors , and the Western New York 
Association of Senior Citizens Centers and Clubs* Our New York State Council 
is the umbrella for all of these associations There are other areas in the 
State which do not have councils, but do have individual membership in our 
Council, and several leadership councils are being organized in other parts 
of the State, 

Joseph Mosarra s 

I have only a brief report to make. We have $200. in our treasuxy, but 
I'm very happy to see the leaders of the various regional councils are 
present. Dues are due by September 1st, so if there are any dues that you 
want to pay now, I'll be very happy to make out a receipt for you« I 
thought I would read from our constitution and bylaws Just a brief statement 
on membership. 

Members of this Council shall consist of all regional associations 
of clubs and centers within the State of New York, A regional 
association member shall have one vote at meetings of the Council. 
No more than three persons may represent a regional association, 

Luclle M, Kinne i 

Under associate memberSi all meetings of the council shall be open 
to officially designated leaders of clubs and centers within the State of 
New York which are not located in areas represented by regional associations. 
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All liaison groupa including a rapresantative of the State Reereation 
jQuneil for the Elderly, and a member of the staff of the New York State 
Education Department, Division of Continuing Education, Bureau of Special 
Continuing Edueation, shall be appointed for liaison and coordination 
purposea. The dues of each regional association m«ber shall be $10 par 
year, and tha dues of each associate membar shall be $5, All dues are 
payable by September l» 

Two hundred dollars, then, is all we have in the treasury, unless 
there are angels who want to make voluntary contributions to the council. 

Bette Dale ; 

For you who are che new, enthusiastic workers in the fleld^ I want to 
say that there was a man in our midst a number of years ago by the name of 
Joseph Depres, This man had quiet dignity and lad us in our thinking* He 
really was educated in the field of aging because hft had long held concepts 
that we are now embracing* Because of his potential, which made ua feel 
his. loss so deeply, we decided we would like to find some way In which to 
properly honor the memory of this man through a memorial; a living one In 
the way of a scholarship. Therefore, whan wa say the "Joseph Depres 
Scholaifshlp," this is what the name means to us. Last year we had some 
scholarship winners I but the application was very simple, perhaps too 
simple, and It was vary hard for my Scholarship Committee (which consisted 
of Adele Nelson, from ^racusei Helen D-Amanda, from Rochester; and myself). 
We didn't feel we could select people whom we didn't know, and about whom 
the information was too sparse « Therefore, we tried to change the imple- 
mentation, and the invitation was sent to regional associations, Inviting 
each of them to pick someone in thair area who would be a worthy applicant. 
We also suggested to the council that If they could afford to send this 
applicant, we would be happy to have them do so because it Is difficult for 
us to accumulate funds* This is how our comlttea functioned, and I am 
happy to say that In our scholarship fund, we now have $60, So, at least 
we are not In the redl ^t, we did. not receive applications this year from 
anyone who was eligible according to the criteria which had been set up; so 
we are going to take another look at this and sea if we can't put a little 
"meat" into it. I am happy to say that wa now have two scholarship 
recipients parttclpatlng In TKC-5 and it seems to me that if their community 
felt them worthy as volunteers they were giving a servlca that was very 
remarkable. Our coroilttee felt^ therefore, that they should be recognised 
by youi One of our scholarship holders Is Mrs* Rose Anne Sullivan, selactad 
by the Genesee Council of Senior CltlEans Director. Prom the Long Island 
Association, we have another scholarship holder, Helen Neuman, I^t me tell 
you tha f I've mat both of these persons, and if they are "volunteers," I 
don't know the difference be^een volunteers and paid staff, 

I^clle M. Kinnm i 

We have two racosamendationi this mornings Last December, we talked 
to Joseph Conway, of Westchester County, wh^^ discussed with us the pos- 
sibilities of getting reduced fees for senior altliens to visit parks, and 
to play on golf courses throughout our State, Joe wrote to 62 counties in 
^ New York State and had 25 replies from tttem as to what they were doing* He 
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also wrote to 15 major counties In the United States. From the 15 major 
eounties* he had 13 replies, Indieatlng that most of them do give much more 
than the State of Hew York gives to its senior citizens in the way of park 
privileges. Sinee Joseph Conway had to leave, I am presenting his 
f ecommendation : 

1. That there be a reduced fee for senior citizens, and that 
it be 50 percent of the cost or lower. 

2. That the age for this should be 65* 

3. That a special permit be issued for this, and a token fee of 
$1 be charged, 

4. That certain limitations as to time and day be specified. 
(Vote taken and passed.) 

The other recomendations that we have for you came out of the dis* 
ctission groups yesterday, and I think it is most interesting. I would 
like to read it to you as it was presented to usi 

Apropos of Marvin Sehrelber's comments during his jpresentation, 
on the role of religious organisations, we propose that the New 
York State Council of Regional Associations of Clubs and Centefs 
for older persons establish an on-going liaison cramittee of the 
various religious denominational bodies for the purpose of expand- 
ing and enhancing programs for the aging in the eomiunltles; that 
the State Council eatabllsh a liaison coonlttee to send out material 
for purposes of encouraging other areas to establish better relation- 
ships with the various denominations in their own area. We would 
send it out to our associations In the different areas and they 
would act on it* 

(Vote taken and passed*) The eKecutive conmlttee will meet and work 
on this committee. 
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THE COI^NITY AND THE AGING I CmiGAL ISSUES OF AGING 



Heal S. Ballos 



I would like to talk with yau today about BCmm of tha areas where I 
believa this leadarship skilly this reseryolr of talent ought to be directed 
In this da^7 and age. Basically i I am going to talk about two critical 
Issues facing all of us today « My basic plteh la this; that today In the 
United States of America our policy and our activities towards people 
towards human development is lacking « As a matter of fact^ som£ 
authorities look upon ^erlcap In terms of social policies, as a backward 
nation. The aaeond part of my thesis is — given this underdeveloped 
social policy the older person In America Is much worse off than any 
Other population group in our country. Now before I proceed , I'd like you 
to know a little bit about me and a little bit about my biases « I am 
rather heavily biased, and we might as well get them out in a hurry so you 
can figure whether you're going to like or reject what I am going to say. 

One I I am a teacher. Teachers have a tendency to be "gabby p" and I 
promise you I'll try to control that today* One of the new trends in teaching 
is the recognition that taaQhers have an awful lot to learn that all the 
answers aren't yet In. One of the things we recognise Is that we are 
continually exposing ourselves to learning situations. So the remarks that 
I am going to throw out today are going to be in the nature of questions. 
I have no magic crystal ball. I have no magic solutions. I have some 
hopes and aspirations » so the things that I say will be qualified ^ and 
they are open to question to criticism. My career, basically, has been 
in the field of citizen parCicipatlpn^ working with neighborhood groups so 
that they could have major voices in the decision making processes of the 
community. This Is one of my strong biases. Point number three I am a 
realist^ and I don't think anything comes In this world without an awful 
lot of hard work, so while I may throw out certain solutions, by no means 
am I saying that these are easy, that they are given on a silver platter. 
They are tough to achieve and it takes a lot of work« I am also an optimist, 
and I think something can be done in this NaClong but I don't think its 
going to happen magically out of the processes of evolution. So that's a 
little bit about me and my biases, and you are going to see them come out 
as I talk with you. 

I would also suggest that you might go through this "thinking exercise" 
as I talk with you today. As I mention certain polntSi see If you can figure 
out what we can do about them, for they represent certain serious problems 
that we face* Are there some ways that these can be handled? 

At the Governor's Conference In Ohio, Coeailssloner Martla, of th^ U«S. 
Administration on Aging, made what I consider a ve^ provocative and dls*- 
turblng remark. He mentioned that he had been. talking recently with one 
of the foremost physicians in the field of geriatric medicine who infoned 
him that the medical field is on the verge of a major breakthrough in 
extending the life-span of Amerlcjitt citizens. It is Just a matter of time 
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wh^re they beliavs that they can add 25 yaara to the present Ufa expectancy 
©f gomeone who la 65 years old. The present life eKpectancy of gomeone 
65, Is somewhat in the middle 70*s* With this new breakthrough contemplated 
In medicine^ persons now can escpect an average life span of 91 years. 
Commissioner Martin raised the question: "With 15 more years of added life 
t© which to look forward, will it be worth it?'' This ig a shocking question - 
and I think he raised this questioni '*Will it he worth it?'* on a recognition 
of where the older person stands in the United States today* The two critical 
Issues I am going to talk about arei one, where do the aging stand in the 
field of the total community I and number two, what do we know about planning 
in terms of older persons? Many of my remarks, I find, have already been 
mentioned this morning and raised in several different ways, and have probably 
filtered through this workshop in the past 2 dayg; so 1*11 go over them 
rather briefly* 

Simple state — when the magical age of 65 is reached, guddenly a 
citiEen finds himself at the low end of the totem pole in this country. 
Did you ever hear the story (perhaps apocryphal) of why the age 65 has this 
impact? Back in the 1800 's, when Otto Von Bismarck was Chancellor of 
Germany, he inherited a general staff filled with a bunch of congervateve, 
old-school generals who were In the 70'g« He decided to clean house and 
bring in some modern type generals, so he paised a rule that everybody had 
to retire from tlie German general's staff at the age 65. That was his way 
of cleaning house, and that Is why we may have this age break in i^ericap 

Let's take a look at some of the outstanding characterigticg of how 
the aging emerge at the low end of the totem pole. Far instance, by and 
large, most Americans, and this is part of Federal policy now, consider 
that all the needs of the aging are now met in this country « We have 
Social Security and this year it was raised 15 percent, and not only that, 
we now have a cost of living IndeK. Svei^body has aisumed that all the 
needs of the aging are now met through Social Security. Those of you who 
have experience with Social Secrulty recognise that it still has a long way 
to go/ However, this is reflected in Federals policy, as the Department of 
HP7 considers the needs of the aging are, by and large, met; and we can 
devote our priority attention to the needs of the children in this country. 
By the way, this is not an enactment of the NlKon administration. This was 
policy under the Johnson administration « 

Are you familiar with the Model Cities program? Are any of you here 
from communities in New York State which have a Model Cltleis program? With 
the exception of Binghamton, do these cities have programs for the aging? 
One might also say, if I*m going to be ha that the aging hove almost 
been eKcluded from the Htodel Cities program. Only 66 out of 150 Model 
Ct ties have some sort of service to agings But these are not substantial 
activities. It is a very interesting thing, every application that comes 
into the Federal Government about the Model Cities program says In its 
application describing the model neighborhood that ''there is a high pre- 
ponderance of older residents in our neighborhood and that's the last 
thing you hear about the aging. Some 15 to 25 percent of the residents of 
Model Cities nilghborhoods can be characterized as older persons, yet they 
are not deriving the benefits of this particu program. Take a look at 
the older Americiini Act " this is the one outstanding piece of legislation 



almgd to serve the elder person In America, Look at the amount of money 
devoted annually to this program^ and you'll find out there's not too muoh* 
Also, take a look at the rider in the bill whloh Indicates that each 
coimuniCy will be funded for 3 years* At the end of the 3 yearsp the looal 
eonnunities are to piok up the dollar tab for the oontinuation of the 
program. Ask yourself the question, 'Vow many loaal oonmunitiea today are 
now ploking up the tab?'- Drnmsi few* 

Basically speaking^ America, as has been mentioned before^ is a youth- 
oriented society, I don't want to knock children I have two of my cwn. 
I hope they get all the benefits of this society. But our undue focus on 
the value of youth has downgraded age , and led to its neglect« Liast year, 
in Syracuse, we arranged to have a workshop under the auspices of the State 
Communities Aid Association to talk about new trends and new Issues in 
serving the aging. One of our fields was health. We went over to the 
Upstate Medical Center to help us plan srae workshops and found out that 
there was little active Interest in geriatric medicine In the medical school* 
Thus, we find that not only does this lack of interest prevail throughout 
communities, but even in our institutions of higher education there is little 
attention being paid to the interests of the aging. 

Let's take a look at some other aspects about American society today. 
I have a role in society « I am a father « I have certain things to do# I 
am a professor. Z have certain things to do« I help out in the Little 
League, and I have certain thifigs to do, I am a husband, and I have certain 
things to do« I have manyi many different roles. At age 65, these roles 
disappear. This came home to me in a very real way when I waa working In 
Louisville^ Kentucky, in the aati«»povsrty progrra. (If you look at the 
war on poverty, the agirg were also excluded from that program*) If you 
look at the facts^ the one group In America that Is the most highly affected 
by poverty and low Income, Is the older population* There were a few pro« 
grams I **!tedlcare Alert^" where for 2 weeks people 65 and over were hired 
to spread the word about Medlcarei j'Foster Orandparent" pregraffl was Just 
a drop in the bucket; project ''Find" made a survey of the needs of the aging 
but there were no prograffls to serve the aging; in Louisville, we had a 
'*Hanpower Program" going. We didn't have all the money In the world In our 
program^ and we wanted to Ihveat most of the money into getting people ready 
to take Jobs, The key of this program was to get Jobs lined up before 
training. The problem we faced was how to get Jobs? We balieved the best 
way to get the Jobs Is to go to the top to the heads of Industry. As 
the Anti-Poverty Director, I had no accesa to these persons. My reputation 
in town was not that "pristine pure*" So we decided the best way to get 
those Jobs was to get someone who has been, or is, a buslnMs leader. We 
agreed that he could recruit Jobs not only formally, but also by use of his 
social contacts. Because we had limited funds, and because it was a full- 
time Job, we thought about recruiting retired eMcutlves, It was Job 
to talk to the retireea. 1 talked with one highly placed advertising 
eKecutive, a dynamia comuni ty leader* who was going to retire in 1 month, 
and his reply followed these 11 nasi "Neal, I would love to do it, I would 
really love to do it. I know a lot of men in town who were hlgh*pressure 
operators who are now looking for something to do In their retirement years « 
But let me tell you a fact of life. The minute I retire I lose all my 
powers of persuasion*" And he said, "I can't help you at all* As a matter 
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of faet I would hurt you«*' A lessoQ came home Co me on Cha low^lnteresc, 
ch« Lack of pewtr in araaone aging* 

Let -8 take a look at some of these barriers then* Why do the aging 
have no role in our society? Aging have roled in other societies , but why 
not in ours? We have talked about the youth-oriented culture of ADerica^ 
and I don't want to belabor this point too much. All you have to do is turn 
on the television set* Watch ity and see the way that hour after hour, day 
after day, we pwnrey the value of being young. My sad reflection is hw 
much we buy it how inich we let it affect us, building attitudes of self« 
deniali of self -hatred, and of a lack of self^worth* We get caught into the 
bag of youth* Being young is fine, but it doesn't represent the ^'end^allp*' 
and **be«all" of himan developnent and hufflan dignity. I would make a couple 
of cautions about the young, I understand Marvin Sehreiber, in an earlier 
statement at this conference, talked about the potential of a coalition with 
younger groups » I think that's viable. But let me throw out a caution on 
that* There is a eertaia trait of youth today that bothers me. Some youth 
have a great deal of arrogance to those who my be older. They don't trust 
anybody over 30, If you read science fiction, you may note they have done 
a Job of social prediction. If you look at the science fiction literature 
on aging (and there have been moving pictures on it recently), the common 
stoi^ trend is that the youth take over society, and start funnellng the 
elderly into concentration omps for liquidation. It gets a little "chilly, 
so I say be cautious in being too dependent upon the youth In coalitions* 

Another barrier for the aging Is ouif production^oriented society* 
Flying down in the plane to Coliuibus recently I sat next to a gentleman with 
whom I struck up a conversation. He asked me, '*What do you do for a living?" 
I repliedp **I'm a teacher," He went on, "Where do you teach?" I replied, 
"I tSAch at Syracuse University," "Oh," was his reply* He Judged me as an 
Individual on the Job that I hold. Because he placed some value on college 
teachers, he Judged me higher* Well, he didn't know a thing about me* He 
doesn't know what makes me tick. He Judged me on my Job. I bought a car 
In CO liege and found I had more friends than I could really handle* The 
Judging of people by outward symbols is one of the real problmas that our 
society faces. We are Judged In our society by the contribution that we 
make from our line of work* When retirement comes up and the older person 
is no longer making this contribution to society, but rather is a consmer, 
he is written of f as a noncontrlbutor to our society* What do we do about 
this? 



We also have a society that Is based on the future* We are a future^ 
oriented society. We look to the future* ftst the aging live for today* 
The future Is here and now* They can't defer the benefits for the future 
but they are running headlong Into a trend In our total society* 

Mcause of these substantial barriers the older American is out of the 
ulnstream of soeiety. He is placed willy-nilly in a depeiidency situation* 
He is eacposed to stipM, We are finding a population grwing in a lack of 
feeling, dignity^ and of self -worth* Those Americans who have built this 
country I have raised the children and have provided us with the thrust of 
progress, are now highly discriminated agal^^ exhibit every sign of an 
out-group » faced with varieties of prejudicest I submit this is un^-^erican* 
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DISCUSSION PERIOD 
Heal Sm Belles » Qialrman 



aiESTlON l 

i 

Vbmn you are aprasored by a gavarnmaat ageney and axpanding pub lie 
fuiida, vhafc ai^e some of tha taehalquaa oaa eafi uaa for IndepaQdent aetloa? 
How do you o^ganl^e for aoolal aotlon? 

There an obvious llmlta on parsoas dlractlng programs which are 
sponsored by a goveramenc agency and funded by pub lio moneys to engage In 
social aetloa. Hovaverp there are ame contributions you could make to 
social action. For example p you could act as a catalyst In bringing groups 
together which may Initiate efforts at social action* Second, you may act 
as a resource to groups as they plan strategies « Third, you could relate 
to goveriment groups so that they are responsive to community groups # 
Finally I you could be an important link in coomimlcatlon ^between related 
internal groups. 

QUESTIOg g 

Our discussion group discussed life eKpectancy ^* the additional 15 
years of the retiree's lack of production^ the years In which he will be 
out of work and have all this time on his hands. Miat will be the role of 
the retiree? What will happen to the retiree? Volunteer service is^ of 
course 9 one of the avenues i and men and women should be encouraged to go 
into volunteer service which will utilise what talents they have. Alsop it 
was suggested that they develop hobbles throughout life, not Just after 
they retire t although I think ^his is good, too, but during the entire life 
span so that they have something to which to retire. One of the members 
of our group saidp '*The life you save might be your own** which I thought 
waa a bit humorous* But the question really Isi Ifttat will be the role of 
the retiree with the additional years that he will have? 

MR. BBLIflS S 

I was using OooDisaloner Martin's remarks in a rather negative way. 
Basically I unless there are some critical ehangea in social pollcy» what 
we are projecting is that the IS years mlghtpConcelvablyi be an additional 
IS empty years unless there are certain radical changes to open up oppor- 
tunities for a wide variety of activities. For instance, I suggested that 
the older person really has no role, I also suggested that there Is such 
a degree of individuality^ that in order to have a. meaningful life pattern 
there have to be alternatives of choice for those individuals who are not 
predisposed to volunteer activity. Mien I get to that age apan» I m not 
going to be the least bit interested in volunteer activity. See, I*m a 
profesaipnal social worker. I have spent ny whole life in associating with 
groups* I can predict my course of actioni I am going to be one of those 
isolates when 1 retire becattse I am going to sit dcwn and catch up on all 
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that rtadlngp and I Tmmllf den't want to havg ff^eup asaeciatipn, I alsQ 
intend to play golf p which i« a eolitary pursuit « An individual should 
have the opporcunity to aelaet froc a menu of aativltlM and roUs that 
suit him at that point. But the pioture now, I would aontend, is sort of 
bleak. If the role is to be a retiree as it is at present, your question 
iEQpliea hw many different kinds of aotivity san be created? Howaveri why 
acQept the retiree role? Why not expand and extend the work period? Why 
not retrain for a new career? Unless we can capture new roles and role 
sets, meaningful activity may be a self-defeating task^ 

May 1 also add to that^ let's not be to© aonQeraed about this medical 
breakthrough which is going to give us more years of life. Let's be con* 
earned with those that are here today whose future is, as Mr « Bellos pointed 
out, today. This 13 years of added life; or the 13 years that one now has 
when he reaches 63 1 ia also not entirely realla tic because the largest 
growing age group in percentages » that age group which has grofm faster 
than any otheri Is the 85 «y ear age group* There are still a little over 
2 million persons 83 years and older who are to be reckoned with as far 
as making a contribution to the ceamuntty* In addition to the hobbles 
which are self«satlsfying| I would like to see soms that can be self- 
satslfying and at the saat time coamunlty ^satisfying » a service to the 
cemunlty. When Mr* Bel Ids la going to sit back and read books, I can 
bet you that he is also going to write a couple of bookSi so that the 
coraunlty can benefit by his biow ledge and his background » This Is what 
I would like to seep and 1*11 buy one of the bookaV 

qUESriON i 

How do you motivate older persons to take action on something that 
affects themselves? 

MR* BELLOg g 

I'll of far a suggestion. Once agalnpZ don't imow any answers » but 
I would like to share with you what I've learned in my om career* As a 
social worker active In coDnunlty organisation and community planning for 
about 15 years I I have undergone a change in my style. The one thing I've 
learned, particularly in the antl -poverty progru Is that many aoclal 
workers have been going around to communities and letting these eouunities 
know how well they work. The thing that we've learned recently is that thisp 
in effect. Is a *'cop<-out*'' bnatead of sitting on the Ud of probl^ it 
is our responsibility to bfflng to the publiCp sa honestly and as forth- 
rightly as wt caiip the problems that eKlst* So I WQuld submit the first 
way is to let people Imow what their prob 1ms are , and not in any sugar<» 
coated pill fashion « I believe this has motivating value* You dm' t. 
according to the theorlea of changCp effect change unless there is dis- 
content with what eKists* Regarding the political arena » politicians are 
not »*dirty rat«f Inks." They want to do a good Job « They want to enact the 
best policies that they can. When they go to vote they have to make choices » 
and they want to make choices, not so much on their personal opinlonSi but 
also on what they think their cons tltuency wants, Ev«i^ decision for thm 
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maanfi a trade-off to a dtgrte. Wien they art eenvinced that th^ir eon- 
itltutncy wants smethlngp their hearts are in the right plaee. They will 
vete for It beeaufle they want to do a good job. So that the artleulatlen 
of problems serves to motivate the senior eitlzen hlmselfj it also la. a way 
©£ Infotnilng the politician of what his constituency wants. It Is also a 
way of edueating the pubLlo to the situation. So 1 think that's tht logical 
first point, the beginning of telling it like It is, unaovaring the problems 
discussing them and bringing them out* You know it's the first part of the 
syscem to create publlG pQlicy« 

I work for a tmm agency^ a governtaent agency^ and this is exaetly 
what we- ve done. We have crae to a point now where I think we need help. 
We have organized a men's groupi one of the purposes of whioh Is to stimu* 
late a aoelal aetlon groups I told the director of the saclal action 
groupp I told our Councllmeny *'Wa*ve organised this group for the purpose 
of senior eltiEens assisting the senior qitlEtns in role^making and making 
the situation better for senior Qtti^ens within our coraaunlty and hope*^ 
fully beyond.*' They are now congratulating the group » This is a fine 
direction* I know p because the persons involved have gotten so stimulated 
they -ve deeided to work on Town Hall/ Itow I know they have to go beyond 
our community^. We need now to educate these senior citizens # There is 
really nowhere to go Co instruct the senior citizens, where to go for what, 
what the school dls trio ta can provide for thamp what the eounty can provide , 
what the town can provide. We need , and I suggest that possibly somewhere 
in the educational system this be taken Into consideration y that there be 
mcmm place for the elderly to turn for assistance where to send our action 
group for help so that they get direction t 

aARgOM MIYER (CHAIRMAN) i 

This Is really a turn of events « I thought everything was to be 
directed to Mr. Be llos and not to the chairman. As I briefly pointed out 
yesterday^ plans regarding the 1971 White House Conference on the State 
level include doing some of that very thing* They are definitely going 
to Involve as many of the older people as you leaders can corral« Tliay 
are gcing Co be given not only the leaderahip roles a deciiion- 
maklng roles ag to what they on the local leva! feel that they need. This 
is not only going to be a training program i but It will also be a vei^ 
active action prograiB. As we pointed out p we hope to continue theae groups 
as a permanent organisation* This will definitely be the very kind of 
thing that you're talking about. You're getting a local group within a 
small geographic area to determine what they need in that particular area 
specifically as they see itp and the elderlyi themselves « are going to tell 
it as it ia from their point of view » Wc hope then to get some action first 
on a reglbnal leyeli then on a state lave I » and eventuaily at the White 
House Confermce. Da you want to cranent on that, Mr. Bellos? 

mwaai 



Just a couple of brief ones. At the regipnal meetings in preparation 
Jor the l^ite House Conferencei as Mr* Meyer suggeatedp this subject vlll 



hm introduced as a wa^ of building mcmm en-going organizatian on it. there 
are a couple of other ingredienta besides the edueatienal one whioh are 
extrMely Important* It would sera to me there are a oouple of avenues 
which eould be explored right now instead of waiting until the Pall. I 
would bet my bottm dollar that in New York State during the ourrent year 
there are a variety of workshops on politlQal aation in srae variety and 
form and means all over the plaoe. Therefore^ I would suggest political 
avenues for the older person. They may be a valuable working resource 
for poll tioal activities* 

GARSOH MEYER (CHAimAN) i 

I think the last statement you made, Hr» Bellos, is very Intersting; 
that is, have the elderly person become a worker within the ward area If 
you will. It does take a lot of time and time he has in abundanoe, as we 
all know. Certainly most older persons are gregarious so they can go out 
and really do a Job « And more than you realize, they also have the strength 
and energy to put in a day's work for soliciting certain legislation that 
will benefit not only themp but as Mr» Bellos points out, what's good for 
them Is good for the country. 

QUEgTIONr 

I am told that our country does not do as well as some other countries 
for senior cltlEens, and we want to Imcw where they do It better. Gould 
ws have some docunentatlon for use In our c^nunltles? It would be very 
striking to be able to say that Red China does it better, for example, and 
certainly ^andanavla AomSi How do they do it? 

MR* BELLOS ; 

I don't have the infomatlon readily available. I am not a geron* 
tologist, so I don't have my finger on all the or oss-cultura 1 studies, but 
I believe some of the huMn services in the Scandanavtw nations are much 
more advanced. In a shorthand form, I would think Scandanavl a can do this, 
because of soclocultural factors stemming from their homogeneity »^ as well 
as their tradition of government planning. 

QUESTION r 

Our discussion group stressed the Importance of preretirement Involve- 
ment and preretirement training I for industry to tak@ up the flag and have 
workers educated » persons who a to be retired In S or 10 years • Also, 
preretirement education for wives. Would It not be well for persons to be 
Instructed In the various fields and to make available to them the Imoid^ ledge 
of the educational services that are available --the cultural opportunities. 
Job opportunities, oppdrtunl ties ^^^^^ field so that they 

have two or three areas to which they could put their anergyt Could you 
elaborate on this, please? 

BBLLDSf 



I would like to take a dlfferrat tack If I nay, YaSy I would subsaribe 



t© that netien, I would also pradlct that if it took place in just pfe-* 
retiresaant phastSp it gti 11 wouldn't work« Firatj we have'few opportunities, 
whareby retired persons can actualLy piek from a wid^rrange of aetivities* 
Seaood^ for persons to eontinually be interested in their aelf-developmantp 
and to be able to use opportunities, they should have ejcperienee in sueh 
endeavors* These tendenoies have to be learned , and should be structured 
in early life* Yout preretirement training objectives should be provided 
for much earlier in the life span* 



WHAT ARE WI LOOKING FOR IN LEADERSHIP? 
(A ^mposlum) 



OLLIE RANI^LLi CHARIMAN 

Ic is our plan to hmvm this group dlaeuss qualities or essentials for 
leadership In senior eltlzens programs from thm perspeetlve of social group 
work* reereatlon. the volunteer, menbar leadership. To represent soelal 
group work» we have Harvln Sehreiber, To represent the field of reereatloiii 
Is Helen D'Amanda of Roche3ter« Mrs. D 'Amanda la supervisor. Adult Reqreatlqn» 
Bureau of Recreation and Parks , RoQhefiter« From the point of view of the 
volunteer*^ turned leader^ wa have Adele Nelson, aKeeutive direo tor of the 
Wagon Wheal In ^racusa^ and as a sanlor oltlian menbar*^ laadar, wa have 
Marie Dow ling , dlraetor, Mlnaola Goldan Age Club p Mlneola. 

MARVIN SCHREIBER 

Some of you may be social workers # Others » In the course of your 
activity^ have contacts with social workers. Some of the strongest critics 
of social workers are social workers themselves , so I am not going to be 
troubled by anything any of you nonsocial workers have to say about social 
workers , because I hear frw my own professional collaaguas and know that 
wa have a great deal to laarn from the other dlscipllnas or from profasalons 
and all of thosa who In sraa way ara davoting themsalvas to hman sarvlcas« 
So be frank^ honest | and forthright In your dlsGUsslons hare, I would think, 
though^ that what a social workar brings to older people Is a frame of 
refarence and a value system which says that you approach your work with 
people with respect and dignity for other IndlvldualsV The relationship 
betwean a social worker and th«indlvldyal is what matters^ helping people 
solve problems^ Simple^ basic tools that social workers use In day*to<-day 
practlcep everyone can use. These really are not mystei^ skills or tools « 
We allfeel that we begin where people are ; we accept peopl^^ for what they 
are^ we try to understand what the problems are; and wamve on from there « 
I would say^ that basically, what social workers have to bring are the same 
kinds of concarns and caring about paop la which all of you bring to your 
jobs of laadarship* 

OU.IE BANDALL 



Going back to what Dr. Klein said yesterday, which I thought was very 
real^ you may remember he cmsenced on people with Innate abilities who 
could be developed for leadership and Indicated that there aren^t many 
bo ^n leaders . I think we ^ re saving the same thing herei that we are look"^ 
Ing for people who have the capacity for being developed into laadars but 
who weren't born that way, You have to have some kind of focus | you have 
to have soma work coEnmltmant^ We have to have a cooaltment to our sanlor 

.citizens.' ■" rv; ;•; rr-^rrrr^-^j;- 



Getting back to what Jfervln Schrelber amid a 



matter of values. If any of you have read Dr, Slgmund May's recent pub- 
lications '*The Crowning YearSi'* you will find that he, also, eoments on 
this matter* We owe the people coming Co our clubs and centers Che right 
to retain their own set of valueSp and we don't always try to force on 
others our sat of values, 

HELEN D'AmNM 

In relation to what has been said about the importanee of helping to 
preserve one's background I it seems tome that recreation is an ideal back^ 
ground for working with people* As a recreation leader^ you can accomplish 
nothing without people • More and more colleges today are offering recrea^ 
tlon as a career » and one of the newer developments In recreation Is a 
curriculum In recreation for the elderly^ which requires special adaptations 
or special techniques « 

As most of us are aware, leisure inereaslngly is becoming an important 
aspect of contemporary society « Fortunately, most of us throughout our 
lives will have more time to develop vocational Interests and pursuits^ 
and 10 years from now this will be reflected in the retirees who will be 
coming to our centers* They wlllj in this sense , be a n^ breed of re- 
tirees because they will have had more time to develop Interests through 
having led a more active leisure life than people a generation earlier who 
were tied down with the responsibilities of raising a fmily and earning 
a live llhood . 

Aside from program knowledge^ I believe one of the most Important 
aspects of a program of recreation for the elderly is the personal charac^ 
terlstlcs^of the leader, what the leader brings to the program # First of 
all, the leader has to be emotlaiially stable. It is Impossible for a per- 
son to work with many people, llaten to their problems and be able to counsel 
thmp help them to have a good attitude, or to encourage them to be put-- 
going i unless he, hlmselfp Is an emotionally stable leader* 

I have also learned in working with the elderly that one has to have 
good physical stamina. It Is Important that the leader is physically able 
to cope with the sheer number of people with whom he has deal each dayi 
with the variety of activities and the number of problems that are being 
brought to the leader. 

A sense of humor is another important characterlstlci also versatility^ 
A leader has to be perceptlvej to be fleKlble, to be able to recognise 
abilities of the mttubers and to help then develop and move forward. 



We talked a great deal thus far about ^^t members' 
skills* This certainly requires the ability to stimulate persons to want 
to take on responsibilities • A leader has to help the members set goals 
that are important to them* 

Another important aspect of leadership is one's personal approach to 

aging • If you , youritelf , are not able to face the fact that you , too i are 

agitigy how cu you possibly b and at Mse with people with 

whom you ar^ working who that stage of life? 



Sumffling up, then, I would say that Leadership requires Imagination^ 
Improvisation to the ever ehanging approachaa to facilitate the attainment 
of new objectives, Z believe that the reareatlonal approaeh la particu- 
larly valuable in working with the elderly beQause reereation doesn't 
follow a rigid struature, Reoreatlon Is basloally an activity program by 
whleh a person is enriched and in so doings has fun. 

Another thing which I wish to mention is the need for the leader to 
know his community^ to have full knowledge of what Is available, nie 
leader frequently Is the only bridge to the coomunlty, especially for the 
people who live a lone « Thug, knowing the coimnunity Is Important In being 
able to refer persons with problems on Social Security, health. Medicare, 
housing, etc. 

One last point occurs to me. As a leader, it is really Important that 
one doesn't make claims on his rombers » It Is sometimes easy to manipulate 
a person. You, as a leader, have the responsibility for protecting persons 
in your program from being manipulated, yet not give the Impression of 
being overpro tec t I've. Ferhaps, most of all, the leader has to bring Joy 
Into the lives of all those older persons i#ith whom he is privileged to 
relate, 

ADBLE NELSON 

I have had no training in the field ot recreation nor in social group 
work except that which rubbed off by way of association over these many 
years# My background during much of the past 20 years has been that of a 
volunteer working In community service programs. Z started as a young 
volunteer in a Vwell-baby" clinic. Every volunteer activity « and 1 am 
sure some of you here are volunteer leaders, Jlsrew 

a great deal from such service. From being a volunteer, 1 went on to 
"board'' service in a variety of comiunlty agencies ^ and many on my staff 
today also have been volunteers at one time. As such, we have tried to 
take full advantage of this TNT seminar each year and its opportunities 
for us, who are volunteers, as well as those who have had professional 
training, to gain a grea'^er understaading of how to relate our skills to 
working with older persons # 

After serving as a volunteer for many years « a very Interesting thing 
happened to me. I was appointed secreta^ to the Council on Aging of the 
Onondaga County to rep lmceHrs# Ma resile ^1^ to head 

up the 1960-61 White House Conference ^o^ I was flabbergasted when 

this of fer came to me, but since Z had been on the board and worked closely 
with Itarce lie oyer the years » Z was glad to t^, Mien my husband first 
heard of this I his comment was »"Z hope you don't cm home talking like 
social worker Sme time later wh Z, too, retired. 



NoW| then, this is how Z came to be appointed as director of a senior 
center ^ Z was one of the f oun<ders of the Wagon Wheel , and on its board 
for about 15 years » serving as president at one time. When the director of 
the Wagon Wheal had a coronary attack^ Z was asked ^^t dlrec» 
torshlp until someone else could be found «^^^ T^ over 7 years ago, and 

: Z am s tl II on the job ♦ 1 do want to say, however » that working with older 



people has been an edueacion for me. It hai been rewarditig. It has taught 
me a gvaat deal In understanding » bacause^ as you all tow, many times there 
are older people who are problems to the group, real probleffli, and you have 
to think of the group as well as the individual. Therefore/ at our staff 
meetings we try to understand why our members behave as they do, and I must 
say that In most cases we find that they do It out of a need of reoognition. 
With understanding of this need, and by giving them reaognition through 
responsible Jobs a solution to the problem is found in most oases* I do 
feel that a volunteer turns professional if she has been a good volunteer • 
In the last analysis, people know whether you like them or not and whether 
or not that liking Is slneere* 

In sumsiatloni therefore, I would like to encourage volunteers to keep 
on volunteering and, eventually, to take full responsibility for leadership. 
It Is rewarding, satisfying, and lots of fun. 

I was asked to speak about leadership from the point of view of a 
senior citlEen serving in the role of leadarahlp. I, too, got involved in 
a senior citizens olub as a volunteer some 10 years ago « I was one of the 
group o£ persons who regularly provided cake for our local Golden Age Club, 
which was composed of people who came with the expectation of sitting back 
and being provided with entertainment and rafreshments brought by volunteers« 
After a while, when the volunteers operating the program disaovered that 
transportation was needed^ I voluntaered as a driver* After a period of 
tlmep the person who had been serving as director of the club, as a 
volunteer, found it neeesfiary to leave and, in tears, asked what was going 
to happen to our club. At that time it never occurred to anyone that any 
member of the group might take over the leadership* 1 was then servin 
the iocal school board and replied I "Don't^worry, somehow we'll manage to 
keep together. 1*11 get the money for leadership from somewhere in the 
community,'* And so, I got a group together, and over luncheon we decided 
that the three of us would keep the program going. 

In a short time I got the local school board to Include leadership 
through public school adult education* fhus, we reorganized and I found 
myself in the role of leader. It has certainly been, for me, a worthwhile 
and enriching eKperience working as leader of this senior citizens program. 
This was about IS years ago, and since then I have taken full advantage of 
all the training opportunities provided by the state Education Department and 
the Stats Recreation Council for the Elderly. 

In general, I would say that a leader has to have feeling for the men 
and wmen who are part of the program and must enjoy the total eKperience; 
she must have a smile, hold a hand , and make each person feel he is an 
Individual and igi wanted and needed. 

I would also add that to pemit a group essenti to nn its own 
program la not easy • There are times vhen you wish that you were in con- 
Crol,e8peclally if you've been a school teacher* It Is hard to let other 
people run things when you think it could be done an easier way. in 
ali hones ty, when members have been encouraged to take responsibility, the 
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Isadar Is free, as I am, to leava on oeemsion and aome back with the assur* 
anee that the group has been funetionlng well* 

MARVIN SCHREIBER- 

I tieuld like to pick up on a point prevloualy made. Thefe has been a 
lot said these last eouple of days about "loving" our members « I am all 
for loving, I think we should hav^ a "love^lnp*' but If we were to hav^ a 
lova*'ln I would oonoelve of It muoh like this* We use the tena^' loving 
older people. We have used that term many times today. I^vs used It and 
you 've used it . I would define "loving" as really caring beaausa you and 
I both know that there are some people with whom we work In our clubs and 
centers whom we don ' t love; in fayt, people that sometimes give us the 
'-creeps t" I know how I used to handle such situations and still do. Many 
times I had a rough day at the center» or in a club for older peopla at 
which I worked a long time ago. I found at the end of the day that I was 
so spent emotionally^ so physically drained because I cared about these 
people. If I hadn't cared I wouldn-t have pu€ In that day. So when we 
talk about "loving" we are really talking about caring about peoplei and 
the people who give us a hard time we care as much for. If not more so^ 
than the others because we really have to get closer to these people to 
find out Just what it is thay have to give usp why they have to give us 
this kind of hard time. I would define this kind of love as our really 
having a hearty of relating to people with huart as well as tntellectuallyi 
a commitment to human service ^« service to people. It Is in that respect 
that I think of love for the men and women who coma to our clubs and centers 

As leaderi you have the responsibility of self-education in the field 
of aging and for your own training and for keeping up-to«>date with trends 
and developments* Training for New Trends, the name given to this seminar , 
should be the kind of training that goes on every day, not Just 3 days a 
year. You have to keep up*to*dace and you are resporisible for keeping 
yourself up^to^date for reading new research findings, new literature , for 
knowing what it is all about, and for trying to put It into effect in your 
own community p and in your own programs. 

In looking for leadership I know what I would look for were I on a 
board, I would try to measure the attitude of the Individual i I would 
look at whether the individual has what Ollle Randall talked about a 
personal suitability for working with o the 
best in the alderlyp and doea he have the human qualities? You can have 
all the sheepskins In the world, a Ph.D.; but if you don't have that per* 
sonal quality of being able ft© relate t older people, the degree won't 
help, I am not negating the Importance of a degreei but in the last anal» 
ysls, it is the human quality that counts the most « 

OLLIE RimALLl 



From these four speakers, I see a common thread, the social group 
wprkeiTi the pro fees lonalrecrea tor, and the lay leader» starting as volun* 
teers , In the past several months I have been going around the country 
examining what has happened as a result of some of the National Council on 
Aging demonstration projects in comuni ties where the National Council has 



inveated quits a bit of moneys Just as our State Office for Aging is doing 
in different parts of New York State, We found a real variation in the 
response of the coomunity in whether or not anything Qontinued after the 
draonstration period was over. We started out trying to find what the 
obstacles were in really getting anything done for older people in a com- 
munity in which a good deal of money was put^ and a good deal of time. 
We were sure that those obstacles would be lack of money ^ lack of agencies ^ 
or something of the sort« After two or three visits , our worker went back 
and wrote in his report, "It is none of these things that Is moat important* 
The most Important thing is the personality of the individual who is 
directing the program*" We have been afraid to say this* have been 
afraid to say in our community organisational structure that, really and 
truly, it is the personality of the individual^ his ability to eommunicata 
with others, his own convictions, if he has them, or his lack of them, if he 
doesn-t have them, but is there because it is a Job, I think this Is some* 
thing terribly important for us to keep in mind, and as Helen D 'Amanda has 
said, this business of stability is eKtraordinarily important « Also, 
Dr- Sl^und May said, and I am quoting him because I have Just read his 
book, "The control of your emotions Is the safeguard of your own personality," 
This Is what each of us wants to try to keep hold of # 

Z would also like to c^oment about Imow ledge, book learning, and other 
things because I like to quote what Felix Adler tells us.".,.that wisdom Is 
not necessarily the result of Intellectual eKerclse* It Is the result of 
living." Our experience in living la what gives us wiadom« Look at what 
Harle Dowllng has been doing, wisdom from living, or Adele Nelson. It la 
the kind of thing that I think we sometimes neglect. When we hear that 
"we older people represent the greatest untapped reservoir of wisdom in the 
whole country," remember we have been untapped until now. Before there is 
more talk about the generation gap, I think maybe we had better begin to be 
tapped and our wisdom used, 

I also think It is terribly important to think of recreation In its 
broader senrie. This Is what Helen D'^^oanda brought out that recreation 
has Its deepeat and fullest meaning following Interests that are absorbing, 
that give enjoyment and, maybe even more, to give enjoyment to others* In 
the State Recreation Conncll for the Elderly, we think of recreation In its 
broader sense, not Just for fun but getting the fun and enjoyment of living 
out of interests which you can pursue* I like to quote this statement 
"Remember that the pursuit of happiness Is not a solitary pursuit*" You 
need to do it with others, which I think happens in our centers* 

At this point, I should like to share with you one of my pet stories, 
of the little elderly lady In England, because It relates to programing, 
to regimented leisure. ^ often we start In our centers with what I call 
"regimented leisure" things we set up for people to do because we think this 
Is what they ought to do* A friend of mlne^ head of the National Institute 
of ^clal Work In London, took me for a visit to one of the "Darby and 
Jones Clubs" where they provide the kind of progrra Harle Dowllng talked 
about* The people there sit around and do things tluit are given them to 
do, and waiting to be served tea, this being the tradition* I particularly 
noticed a short, thin woman working very hard on srae kind of handiwork* . I 
am not sure whether it was knitting or crocheting, but she certainly was 



working hard at It, Suddenly she leaned ovmVi and in a stage whisper » in 
a very eockney aeaent made the comment ^ "You ain't got n© idta how I hate 
my hobby*" So what I want to gay to you, as leaders ^ is that one of your 
qualifications t I hope, is to know your individuals and to know whtther or 
not what you're arranging for people is what those perfons really want to 
do. 

I would like to speak briefly on leisure, because I think you are 
probably one of the groups that oan do a great deal to make leisure some* 
thing we are glad to have. I have a feeling that we have a very broad 
base from which to plan leisure time programs, and that we need to reaognl^ 
that there are differenoee in age groups within the oenter^ It is a re- 
sponsibility to ourselves to find in what we are doing the kind of satis- 
faction that gives leisure a real point and foous# You haven't had any 
leisure today at all have you? No, But haven't you enjoyed yourself most 
of the day? This is what I'm getting at you don't have to play to enjoy 
life* You can work and you can help others i and you can find satisfaction 
in it* I think a laadar has to recognize this particular need. 

Now in closing, I want to come back to the thing which I think Is most 
important again. We talked about leadership as the personality of the In- 
dividual and that individual's capacity to relate to other people. These 
two things, to me, are basic and they will help any of us in our relation- 
ships whether in a center, or in a family, or anywhere else. 



CLOSING Rj^RKS 
Ollle RAndalL 



It Is a privilega to close this meeting after the ver^ stimulating 
talks this morning from Naal Bellos and others. What I would Ilka to do 
is to react to Mr« Bellos' statements and to others as wellp and am ramlnded 
of the old man who was askad about the temptations ha had had during hig 
lifetima and rep lied ^ '^he only onas I ragret are those to which I didn't 
yield'-' So I shall not ylald to my tamptations but simply thank everyone 
who participate In making what I balleve to have been a very successful 
TWIf from program planning on. 

^fy own assessment of our theme (and it is a theme not a thesis as we 
heard last night) la that we really kept to it. We have davelopad some 
vary real ideas and methods that oan be used later in our efforts to in- 
crease the manpower in our clubs and canters throughout the State , to recruit 
people of quality whether or not they have a graduate degree. These are 
essential in certain areas but not in all. 

I do want to make one eranient about some of the discussion this morning 
that has to do with Marvin Schreiber's suggestion that we work with the 
churches more closely^ and the recommendation davelopad for it for your State 
association. 1 have heard discussion made Indicating that one shouldn't work 
with the local church; ra£her that you should work from the top rather than 
the other way, I suppose there is not a church denomination in the United 
States with which. I have not worked in an effort to arouse the church's in- 
terest. I have worked "at the top" for several years with the Fresby tsrians p 
Baptists^ UitheranSp Catholics^ Jews, etc. My experience is that when you 
get into the community, you find that apparently the message from the top 
doesn't always come through t It is evident therefore^ that it should have 
come from the local to the "top." Thus you and we have a real responsibility 
in getting the churches In our areas to work "upwards" ai^ be sure the mas- 
sage reaches the top I whether it's the Missouri ^nod, with which I have 
worked, or some other church group. 

Recently, in Fannsylvania, I was talking to a group a church group 
in a vary large area. The man who took ma to the meeting was a minister 
who said to me, "You know, I Just don't have time for older people. I only 
have time for the many concerns of teenagers," This statement was made right 
in the middle of the steel areai With all the retiring blue collar workers, 
so that this attitude struck me ap very strange. Later his wife who was in 
the car leaned over and asked me. "Do you think. Miss Randall, you could help 
me plan for my father? He is 74 and is living with us, and I don't really 
know what to do with him." I asked, "What about somebody in your church 
helping you out?" This is an example of why we really have to do something 
about this lack of involvement by the church and the clergy with older people. 

Nothing has pleased me more than the full circle to which we have come 
from the opening day, when we talked about the fact that each of us, as 
individuals, has the responsibility to himself and for himself. This was 



emphAslEid again today , that In large measure we do baeome masters of our 
own destlnlss and we help others to become the masters of theirs* Therefera, 
in this effort to have the voice or voiees of alder people heard, which to 
me is one of the most important developments of the momentj I would hope 
that we are working toward what I ealled full enfranchisement of older 
people ■ not Just the use of their voting power, but to have them partiaipate 
in life as well as at the polls » but at the polls to enable them to live 
mora fully at hme* 
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